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buy-in 

Participatory 
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assessments



Climate projections for the Tonle Sap lake 
region of Cambodia 

Climate 
projections 

are for 
extended dry 

periods and 
more severe 
wet season. 
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Step 1. Participatory vulnerability mapping  

The vulnerability and 
adaptation assessment 

was conducted in the 
villages to determine the 
likely impacts of climate 
change on the ability of 

the community ponds to 
deliver a reliable potable 

water supply to the 
villages throughout the 

projected conditions for 
dry and wet season. 

Water supply is from the ponds during the dry season; 
supplemented with rainwater harvesting jars during the wet season.
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Step 1: Participatory vulnerability mapping
with women  

Findings of the participatory vulnerability assessment with women:

• Women are responsible for water collection and pond cleanliness.

• General satisfaction with the pond location. 

• Extreme climatic events cause health problems.

• Women suffer more than men, as they are responsible for caring for kin



• Better access to the pond and 
to the water edge

• Participation in decision making 
related to the pond design, 
implementation and 
maintenance 

• Strengthen role and the 
position of women in Water 
User groups

• Better manage health problems 
resulting from the extreme 
climatic events 

Specific women’s needs thus identified included:
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Step 1: Participatory vulnerability mapping
with women  



Increasing severity of 
both dry periods and 

wet events 

Women are responsible 
for  collecting water and 

for maintaining pond 
cleanliness

Step 2: Activity Design 

a) improved access to ponds in both 
dry and wet (‘hard’ solution); and 

b) improved participation in decision 
making (‘soft’ solution)



Step 2: Design - Proposed Hard Solutions 
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Step 2: Design - Proposed Hard Solutions 
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Step 2: Design - Proposed Soft Solutions 



Involvement in Pond Construction
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Step 3. Community consultations 

Buy-in from 

- Beneficiaries: Community members, both men and women;
- Funding bodies: Government and donor agencies;
- Implementers: NGOs and Ministries
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• Specific budgets available for all gender activities, gender 
training and meetings in the communities; 

• Project gender consultant was employed; 

• Budget was also provided for gender training of government 
officials;

• Requirement that NGOs selected for implementation of the 
activities has to have demonstrated good track record 
working with gender issues was introduced;

• Indicators: clear distinction between indicators of 
engagement and indicators of change.

Step 4. Important Elements of Project Design 
Required for Successful Implementation



Organising WASH activities from national to local level

Where men sit, where women sit….



PLENARY DISCUSSION 

Your Experiences


