
GOALS­ORIENTED LENS :      Awareness raising 
 

  Objectives  Target user groups  Outputs 

BACLIAT  Assess the potential impacts of climate 
change,  using  a  checklist,  under  the 
following  headings:  Logistics,  finance, 
markets,  process,  people,  premises 
and management implications.  

 Corporate or multi‐facility 
operations; 

 Non‐industrial SME 
business managers. 

Long  list  of  potential  threats 
and opportunities from climate 
change  under  the  six  generic 
headings: 
 Logistics: vulnerability of 
supply chain, utilities & 
transport infrastructure; 

 Finance: implications for 
investment, insurance & 
stakeholder reputation; 

 Markets: changing demand 
for goods & services; 

 Process: impacts on 
production processes & 
service delivery; 

 People: implications for 
workforce, customers & 
changing lifestyles; 

 Premises: impacts on 
building design, 
construction, maintenance & 
facilities management; 

 Management implications. 
 

ADAPTATION 
WIZARD 

Help users gain a basic understanding 
of  climate  change,  and  integrate 
climate  risks  into  their  decision‐
making.  

Newcomers  to  the  climate 
change  issue,  as well  as  those 
who are preparing to adapt. 
 

Decision‐support,  rather  than 
decision‐making,  as  it  plays  a 
valuable  awareness‐raising 
and educational role. 

ADAM  Contributes to emerging knowledge on 
adaptation by acting as a portal for the 
dissemination of the transdisciplinary 
results from the ADAM project.  

Newcomers to the climate 
change issue, as well as those 
who are preparing to adapt. 

 The  catalogue  is  intended 
to  showcase  good  practice 
measures  that  are  relevant 
to  different  hazards  and 
applicable  in  different 
contexts,  hence  providing 
stakeholders  with  valuable 
knowledge  that  may  assist 
their decision‐making.  

 Lessons  learnt  from  the 
project  are  supplied,  and 
cover the following areas:  

• Making wise 
decisions; 

• Adaptation 
networks; 

• Why action is hard; 
• Organisational 

implications; 
• Policy 

implications; 
• And research 

implications. 
 

   


