GOALS-ORIENTED LENS :

Operationalizing adaptive management strategies

Objectives

Target user groups

Outputs

Deal with both qualitative and quantitative
information concerning policy socio-
environmental evaluation problems;
Identify alternatives, which could reach a
certain degree of consensus or would
provide a higher degree of equity among
different interests groups, performing an
equity and conflict analysis.

= Transport strategists;

= Planners and architects;

= [nvestment fund
managers.

= Ranking of policy alternatives according to
a set of evaluation criteria (for instance, a
compromise solution/s);

= Indications of the distance of the positions
of various interest groups (e.g. possibilities
of convergence of interests or of coalition
formation);

= Ranking of alternatives according to
actors' impacts or preferences.

Identify principles underlying effective
change by organisations on climate change
issues;

Review an organisation’s performance
against nine pathways, based on these
principles;

Identify what pathways are holding back
progress on climate change within the
organization;

Suggests ways in which performance could
be improved.

= (Climate change policy
officers;
= Consultants.

Help an organization see where and how to
develop different levels of response through
gathering and organising information about
nine organisational ‘pathways’ -
complementary capacities (comparable to
'‘competencies' at an individual level), which
need to improve together if change is to take
place.

Helps address three important questions:

How can you identify the potential climate
change risks associated with your planning
decisions?

Could decisions that you make significantly
constrain the ability of others to adapt to
climate change?

What does climate change adaptation mean
for national, regional
development planning?

and local

= (Climate change policy
officers;
= Consultants.

Helps assess:
= vulnerability and livelihood profiles;
= details for project modification.

Helps project designers and managers:

Understand the links between livelihoods
and climate in their project areas;

Assess a project’s impact on community-
level adaptive capacity;

Make project adjustments to improve its
impact on adaptive capacity and reduce the
vulnerability of communities to climate
change.

Project designers and
managers.

Help assess:
= vulnerability and livelihood profiles;
= details for project modification.




