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Case Study: PACT: Helping Companies Assess Their Strategic Exposure To Climate Risks
Description: Summary:

The developers of PACT apply this tool to
help companies assess their strategic
exposure to climate change, analyzing how
resilient or vulnerable they are and
identifying possible projects which offer
win-win  outcomes and accelerated
strategic learning so as to build a
routemap towards sharp strategies for
change. The tool uses nine
‘complementary areas’ or ‘pathways’ to
measure organizational change in terms of
‘response levels’ or scales that an
organization can achieve.

Placemark Link
More information:
Applying the PACT process typically takes a couple of days on site plus an analysis of
documents and communications. During the process, interviews are conducted with key
personnel to identify the business issues and gather evidence on where the company stands
and the capacity to evolve along the nine pathways.
For example, within the UK, PACT has helped construction companies identify:
(1) What level of performance they need to attain to take into account possible climate
risks;
(2) Pinpoint where they currently stand;
(3) And map out the practical actions that can help them address extreme events such as
flooding or heavy rains.
At the core of this approach is the strategic capacity building that offers a unique insight into
the main issues, opportunities and risks presented by climate change and a framework to
help shape sustained changes in organisational and individual behaviour.
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