SEWIN

(Scaling up Early Warning Systems in Nepal)

U VAVEILTE
Saving Lives

"If Early Warning System (EWS) were there, we would not have suffered from losses in the past"
- Jagadish Prasad Yadav, Holiya, Banke (Kantipur National Daily, 20 August-2008)

Nepal is prone to natural disasters, flood is the most damaging
and recurring one. Flooding is mostly prevalent in Terai districts.
Due to the effects of climate change, erratic rainfall has become
more intensive, increasing the risk of vulnerable people living
along the flood prone areas. The question is "will there be a
decrease in loss of lives and properties if people are aware of
the approaching flood to their houses in advance?"

In 2001, Practical Action initiated its first pilot EWS programme
for flood affected communities in Chitwan District which later
expanded to Nawalparasi District in 2006. The projects combined
traditional EWS practices along with new technologies and
integrated the communities with broader framework of
community based disaster mitigation programme. Prior to 2001,
EWS was based on local "Watch and Warn" system. In 2007,
with the learning from Chitwan and Nawalparasi, EWS was
further developed based on ‘linkages of upstream flood gauging
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station established by Department of Hydrology and Meteorology
to communities living at risk downstream.’ This intervention
provided more time to the communities of Banke and Bardia
Districts to respond to flood. With learning from DIPECHO I,
IIT and 1V projects on people centered EWS and experiences
from real time evaluations, Practical Action Nepal Office is
implementing a 15 month project SEWIN with its local partners
— Centre for Social Development and Research (CSDR) in Banke
District (VDCs - Banakatti, Bethani, Binauna, Houya, Kamdi and
Phattepur), Radhakrishna Tharu Janasewa Kendra (RKJS) in
Bardia District (VDCs - Bagnaha, Dhadhawar, Gularia
Municipality, Mahamadpur and Padnaha) and SAHAMATI in
Chitwan and Nawalparasi Districts (VDCs - Kolhuwa, Narayani,
Narsahi, Pithauli, Prasauni, Bachhaul, Jagatpur, Meghauu and
Piple).

The project is funded by the European Commission through its

Humanitarian Aid department under the fifth DIPECHO action
plan for South Asia. Through this project Practical Action is
promoting community based disaster risk reduction programmes
through development and establishment of EWS and
strengthening capacities of community to live with and adapt
to flood. This includes a range of skills development trainings
and establishment of community managed assets and
infrastructures.

Objective

The principal objective of the Action is to reduce disaster risk
of most vulnerable communities in flood prone districts of
Nepal. The specific objective is to strengthen the capacity of
vulnerable flood prone communities and district authorities in
Nepal to understand, mitigate and respond to risk, and benefit
through the use of flood EWS.

Results

1. EWS extended and scaled up in Banke, Bardia, Chitwan and
Nawalparasi Districts of Nepal

2. Increased capacity of flood prone vulnerable communities
to reduce their vulnerability and institutionalise Community
Based Disaster Management (CBDM)

3. National and international level stakeholders influenced to
incorporate EWS in their plans and programmes

Key activities

1.1 Scaling up of EWS in the previous sites from visual flood
monitoring system to upstream information sharing system
through telephone

1.2 Extension of EWS to new VDCs and communities for
replication in additional geographical areas

1.3 Raising awareness on EWS for the stakeholders and the
communities

2.1 Development of CBDM plans

2.2 Capacity building of communities and stakeholders

2.3 Small scale mitigation activities and infrastructures support
by utilising low cost and replicable technologies to assist
DRR at community level

3.1 Facilitation and support for institutional strengthening and
capacity building of government and other stakeholders

3.2 Sharing the lessons and influencing for EWS at national
and international workshop, conference and seminars

3.3 Produce and disseminate knowledge products on EWS for
wider use

DIPECHO is the Disaster Preparedness Programme of the
European Commission’s Humanitarian Aid department (DG
ECHO), the largest single humanitarian donor in the world. DG
ECHO has clearly recognised the importance of disaster
preparedness in its mandate. In 1996, DG ECHO launched a
specific programme, the DIPECHO (Disaster Preparedness
ECHO) dedicated to disaster preparedness. The DIPECHO
programme funds pilot projects intended to demonstrate that
simple, inexpensive preparatory measures, particularly those
implemented by communities themselves, can limit damage,
increase resilience and save lives.
http://ec.europa.eu/echo/field/dipecho/index_en.htm

Practical Action is a UK based international NGO registered as

a charity in the UK with country and regional offices in
Bangladesh, Nepal, Sri Lanka, Peru, Kenya, Sudan and Zimbabwe.
Practical Action develops and promotes appropriate technology
to uplift the livelihoods of poor people. Since 2003, Practical
Action Nepal Office is directed by four International Programme
Aims: Reducing vulnerability; Market and livelihoods; Improving
access to useful services, systems and structures; and
Responding to new technologies.

In Nepal, Practical Action is operating through a General
Agreement and separate Project Agreements with the Social
Welfare Council of the Government of Nepal.

SAHAMATI works with poor, marginalised, and vulnerable
communities to help establish their rights and improve their

Nawalparasi

Chitwan

For Further Information:

Practical Action Nepal Office, Kathmandu
Tel: +977 1 4446015, 4434482

E-mail: info@practicalaction.org.np
Web: www.practicalaction.org/nepal

Chitwan Regional Office
Tel: 056 532741

Nepalgunj Regional Office
Tel: 081 524171
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living conditions by promoting indigenous knowledge and
practices, rights based advocacy, community empowerment,
and promotion of sustainable livelihoods.

CSDR works for the social betterment of dalit, ethnic minority
and landless people, and those excluded from social and
economic development process. It works on livelihood and
income generation activities as well as a range of rights based
issues.

RKJS's recent programmes are based on rehabilitation and
strengthening of Kamaiyaas, peace promotion, policy advocacy
and capacity building, social equity and justice for the excluded
and disadvantaged.

SAHAMATI, Nawalparasi
Tel: 056 502090
E-mail: sahamati@wlink.com.np

CSDR, Nepalgunj
Tel: 081 526430
E-mail: csdr_npj@wlink.com.np

RKJS, Gulariya
Tel: 084 420274, 420886
E-mail: rkjs_bardia@ntc.net.np
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