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Overview of the Presentation

1. Overview of the Adaptation Capability 
Framework

2. Introduction to the Benchmarking Tool

3. Description of the Benchmarking Working Group

4. Lessons learnt, challenges and opportunities



The Adaptation Capability Framework - Capabilities 

• An organisation has adaptation ‘capability’ that determines its 
ability to deliver climate adaptation. This is multi-faceted, 
comprising four adaptation capabilities:



ADVANCEDINTERMEDIATESTARTING MATURE

MATURITY STAGES:

An organisation can develop adaptation capability over time. 









Benchmarking

• The aim of benchmarking is to:

– Describe your organisation's current adaptation 
capabilities and provide a baseline from which 
progress may be measured

– Identify your current organisational position within 
the Adaptation Capability Framework

– Illustrate what you've already done on adaptation 
and highlight where improvement is needed

– Provide a way to understand and track ambitious 
change

– Support project planning



Benchmarking Tool

• The benchmarking tool aims to assess
the adaptation progress of an
organisation not an individual employee,
team or department.

• It should reflect the current progress on
adaptation of your organisation as a
whole and should be contributed to by a
number of teams, sectors and
departments.



Accessing the Benchmarking Tool

https://www.adaptationscotland.org.uk/how-adapt/your-sector/public-sector/benchmarking





Organisations consider what maturity they are currently at for each 
capability by comparing to description of each maturity stage



Assess progress against tasks



Record further detail on progress against tasks



Results Visualised
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Benchmarking Progress



Tableau Visualisation – Beta Version



See your progress over time (and in comparison to other anonymised
public bodies)



Benchmarking Working Group



Working Group Activities

• Collective group actions:

–Bi-annual working group 
meetings

– Thematic Workshops

– Monthly Drop-In Calls

• Individual Member activities:
-Quarterly Reflective Learning 
Reports
-Submission of Completed 
Benchmark Assessments



What are the key principles of using a learning log?

• Record information AND impressions - This log should be a space to 

compile information on activities, tangible things like what happened 

and what was done, but it also offers the opportunity for you to 

reflect on your impressions and feelings.

• Complete it regularly - Written inputs should be made throughout 

the process not ‘in one go’ at the end.  The Working Group agreed 

that members record entries at least once a month. 

• Be timely and honest - Try and record entries close to the time of the 

event so that your recollection or reflection is not distorted or 

influenced by time and all the important aspects are captured openly 

and truthfully.

• Make it personal - A learning log contains your record of your 

experiences, thoughts, feeling and reflections. There is no right or 

wrong answer. Results will be unique to you.  Remember all findings 

will be anonymised

Reflective Learning



Emerging Themes from Submitted Learning Logs

• Many organisations have had resources (staff and financial) for adaptation diverted/reduced due to COVID

• Shared frustrations of not being able to report more adaptation progress in Public Bodies Climate Change 
Reporting Duties

• Multiple members noted that they felt they and colleagues are ‘speaking different languages’ in relation to 
climate change, however found tips from  Susanne Moser’s workshops useful in addressing

• Activities ongoing to provide updates on Benchmarking progress at SMT/ Leadership Team/ Climate Change 
Group meetings to keep adaptation ‘on the agenda and radar’ of senior colleagues

• Engaging and collaborating  with other public bodies was highlighted as beneficial for identifying joint projects 
and learning from each other

• Adaptation champions in various forms being established – sustainability pioneers, climate champions 



Case Study Example – Forestry and Land Scotland

• Figure out what is right for your organisation. The Framework is
comprised of 50 tasks – it is important to realise you do not have
to hit every single one of them straight away. Take time to
consider what your organisation has already done on
adaptation (and celebrate that), understand your organisational
objectives and adaptation aims and figure out which capability
tasks support you to get there. Undertaking a Benchmarking
workshop helps identify what is relevant for your organisation
and helps track progress over time.

• Let colleagues know what you are doing – provide regular
updates. Be honest in benchmarking. It’s OK to find out that
your organisation hasn’t already made much progress – the
important thing is to ensure that you’re heading in the right
direction from where you are now.





Challenges & Opportunities

• Benchmarking process enables engagement within an organisation 
to understand and plan adaptation action

• The assessments and working group feedback highlights where 
organisations require further assistance and where Adaptation 
Scotland can support

• Outstanding need to consider alignment of M & E at different scales 
– including intervention, organisation and national level



Thanks!

If you have any further questions, contact us at 
AdaptationScotland@sniffer.org.uk


