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Executive Summary of Canadian Event 
 

Climate adaptation gains in importance, and the Paris Agreement calls on Parties to strengthen cooperation on enhancing action 

on adaptation. This, along with recognition that policymakers require high quality and relevant information to support decision-

making, has led many countries to establish web-based climate adaptation platforms whilst other countries are now actively 

planning such platforms. Funded by the European Commission, the Stepping-Up Knowledge Exchange between Climate 

Adaptation Knowledge Platforms (KE4CAP) project provides a forum for climate and adaptation platform developers and 

operators to come together to compare and learn from their individual approaches, to share knowledge and best practices, and 

to work together to address common and emerging challenges.  

As a partner of the KE4CAP project, the Government of Canada hosted the event Enhancing Connections across Climate 

Adaptation Platforms from May 11-20, 2021. The event was composed of four virtual sessions which brought together international 

and domestic experts to better understand the adaptation platform landscape, explored opportunities to connect and expand their 

‘network of networks’, and develop better services to meet evolving platform user needs. The objectives of the workshops were 

to enhance knowledge exchange on climate adaptation platforms and other related adaptation policy frameworks, including 

experiences in developing National Adaptation Strategies (NAS). 

This report was drafted by the Canadian Centre for Climate Services, at Environment and Climate Change Canada. 

Key messages 
 

This section provides a high-level overview and key messages from each of the four sessions. 

Session 1: National Adaptation Strategies: Lessons Learned from the 

International Adaptation Community 

 This session brought together 67 climate adaptation experts, analysts and practitioners into a focused discussion on 

international best practices and lessons learned in the development of National Adaptation Strategies (NAS), with the aim 

to inform Canada’s efforts to develop its first NAS. 

 Best practices highlighted by presenters include grounding NAS development in science (i.e., linking to cyclical impact and 

risk assessments), engaging stakeholders in development and implementation, drawing concrete links between NAS and 

other strategic policy documents, establishing and reporting on clear and agreed upon indicators to measure 

implementation progress and adjusting implementation actions as needed.  

Session 2: A Diversity of Needs, A Diversity of Platforms: Linking Platforms to 

Facilitate Users’ Adaptation Journeys 

 This session brought together 55 participants to explore why platform connections are important and how connections add 

value to a user’s journey to implementing and evaluating adaptation measures.  

 Participants from Canadian and international platforms shared examples of challenges they have encountered, as well as 

suggestions for enhancing connections between platforms which include: 

 The need for data interoperability and standards to maximize possible outcomes, and that partnerships and networks will 

be necessary to achieve this.  
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 Highlighting that standardization of keywords is a barrier that prevents better connection across platforms.  

 The need for upskilling and capacity building and the role of academic institutions and networks across institutions to 

support capacity building.  

 Emphasizing the power of human relationships and inter-regional collaborations as a strategy for increasing connections 

between regional and national platforms.  

Session 3: Enhancing Platform Impact: The Power of In-Person Connection 

and Diversification 

 This session brought together 45 participants to discuss how in-person platform components play a central role in 

complementing digital efforts, and how this relates to efforts to meaningfully include and benefit under-represented and 

other ‘non-traditional’ communities into platforms and their networks. 

 Participants concluded that although the COVID-19 pandemic has pushed platforms to convene virtually and enhance 

virtual offerings, in-person connections are invaluable because they build trust, and create spaces for honest, confidential 

and safe conversations. In-person meetings were also identified as being preferred by communities with less developed 

information technology infrastructure, and as an effective means for engaging with and onboarding new and non-traditional 

users.  

Session 4: From Knowledge to Action: Exploring Approaches to Integrating 

Identified User Needs into Platform Offerings 
 

 This session brought together 61 participants to engage and answer questions around the importance of user needs 

considerations in platform offerings to support the ‘knowledge-to–action’ transfer in adaptation decision-making, and 

discussed the possible approaches for how to integrate identified user needs into platform offerings. 

 Conversations highlighted the importance of putting users at the centre of climate service delivery, and the need for 

coproduction, which builds trust, credibility, and increases service relevance. Another common theme across discussions 

was the value of having a trusted voice, which may not necessarily be a service provider, to work with users to both 

understand their needs and bring services to different communities. Finally, when prioritizing user needs, participants 

highlighted the importance of defining users in an inclusive way to make sure that vulnerable and non-traditional user 

groups are at the table.        
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A world map highlighting countries that participated in this event. 
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Session Reports 
The following sections provide a summary of the participants, presentations and discussions that took place at each of the four 

sessions. The sections also include a synthesis of key messages from the session.   

Session 1. National Adaptation Strategies: Lessons Learned from 

the International Adaptation Community 

 

Overview of Session 
 

This session brought together participants from a range of sectors and representation from 13 countries. The session explored 

lessons learned from other participating KE4CAP countries, including tools for effective engagement of key partners in the process 

to develop a NAS, governance mechanisms, and monitoring and evaluation. The discussions were an opportunity to share 

knowledge and learn from the international adaptation community’s experience in developing successful adaptation strategies 

and best practices for engaging multiple partners, stakeholders, and the public. Speakers from the OECD, Japan and Germany 

provided insights on approaches and challenges to developing national adaptation strategies. The session concluded with a 

“fireside” conversation on the latest trends and considerations for national adaptation strategies. 

Links to supporting documents can be found here: https://www.weadapt.org/knowledge-base/climate-change-adaptation-

knowledge-platforms/national-adaptation-strategies 

Participant Breakdown 
 

 
 

Note: breakdown represents registered participants. Actual participant breakdown varies. 
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https://www.weadapt.org/knowledge-base/climate-change-adaptation-knowledge-platforms/the-ke4cap-project
https://www.weadapt.org/knowledge-base/climate-change-adaptation-knowledge-platforms/national-adaptation-strategies
https://www.weadapt.org/knowledge-base/climate-change-adaptation-knowledge-platforms/national-adaptation-strategies
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Key questions discussed 
 

Dr. Gamper from the OECD provided an overview of common challenges and best practices in OECD countries concerning the 

development and implementation of national adaptation strategies and plans. This insight is founded on significant experience, 

given most OECD countries (33 out of 37) have climate adaptation plans or strategies in place. Dr. Gamper noted that common 

challenges across adaptation strategies are limited financial resources for implementation, and limited discussion of monitoring 

and evaluation plans, which have a significant impact on the ability of countries to implement measures and evaluate progress. 

The presentation also highlighted best practices of countries that are taking in the development of their national strategies and 

plans. This includes tangibility of proposed actions; the ability to make cohesive links to other national strategic planning 

documents; a broad an inclusive stakeholder engagement; strong indicators and monitoring; and a strong governance structure.   

The second presenter, Shohei Okano from Japan’s Ministry of the Environment, provided an overview of Japan’s experience in 

formulating its national adaptation plan, developed in 2015 following a climate change impact assessment. Japan’s Climate 

Change Adaptation Act (2018) provides legislative cover and a formal governance structure to the adaptation plan, and requires 

local governments to develop and implement local adaptation plans. 

Japan’s national adaptation plan development is based on its impact assessment reports, which are updated every five years 

based on the most recent scientific literature, and covers seven policy areas assessing actions from high to low in terms of 

significance, urgency and confidence. Shohei Okano also highlighted that national adaptation plan development includes 

stakeholder engagement, and, importantly, has built-in flexibility to allow implementation actions to shift to changing conditions.   

In the discussion that ensued, participants raised questions including whether Japan is currently considering slow onset impacts, 

like changing snowfall, on different sectors such as tourism. Shohei  Okano recognized the negative economic impact on different 

sectors due to climate change, and noted that the government provides the best scientific data to businesses and sectors, so that 

they can make informed decisions on where, when and how to invest to adapt to the impacts of climate change. A participant also 

asked what the role is of the adaptation council in terms of seeking integration with local authorities. Shohei Okano clarified that 

the council is only composed of central government ministries. However, the Minister of Environment has developed a strong 

relationship with local governments, and other ministries leverage their contacts with local governments to receive sectoral 

feedback.  

Dr. Abeling from the German Environment Agency shared four lessons that the German government learned from developing 

their adaptation strategy and implementing the subsequent adaptation plans. 

 Lesson 1: Develop a strategic timeline for key products 

Dr. Abeling noted that adaptation planning in Germany consists of different products (Climate Risk and Vulnerability 

Assessment, Adaptation Action Plans, Evaluation, Monitoring, and National Adaptation Strategy Progress Reports) that 

have been sequentially added over time. Dr. Abeling noted the importance of planning how each product will align so that 

the timeframes will inform strategy development in the best possible way. For example, Germany recently published a 

Progress Report and Adaptation Action Plan, which would have been better informed by the climate risk and vulnerability 

assessment set to be published later this year. 

 

 Lesson 2: Set up informal platforms that support governance structure 

While having a strong governance structure that coordinates the development and implementation of adaptation measure 

horizontally (at the federal level) and vertically (at the regional level) is critical, setting up informal expert platforms to feed 

the formal governance structure has helped the federal government build trust, create a community of practice, and 

facilitate coordination. In addition, Dr. Abeling suggested that problems and challenges are more effectively identified and 

mitigated at informal platforms than at the formal ones. 
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 Lesson 3: Invest in strategic coordination both horizontally and vertically. 

Dr. Abeling noted that investing time and effort in strengthening Germany’s formal governance mechanisms have produced 

positive results, including the development of a methodology for the external evaluation of the national adaptation strategy, 

a monitoring and indicator system, and, a climate preparedness portal. Although coordination across ministries was time 

intensive, it legitimized the results of the evaluation, which were then widely accepted and significantly informed 

development of the progress report. Time was also invested to develop a consistent indicator system, which aligned 

indicators across all regions, and increased legitimacy of monitoring results.  

 

 Lesson 4: Engage implementing actors in adaptation action planning 

Dr. Abeling recommended involving federal states, municipalities, and civil society actors in the development of an 

adaptation “policy mix”. He highlighted that bringing new stakeholders to the table provides benefits such as new innovative 

ideas and a revitalized process.  

In the discussion that ensued, participants asked about changes between the first and second iteration of the national adaptation 

plan. Dr. Abeling noted that the evaluations of the adaptation strategy usually help inform a progress report that includes action 

adaptation plans. An external contractor conducts the evaluation and presents results and recommendations to an inter-ministerial 

group, which can accept or reject the recommendations. Most of the recommendations are usually accepted and help shape the 

action plan.  

The session concluded with a conversation between Alice C. Hill, Senior Fellow for energy and the environment, Council on 

Foreign Relations, United States and Anne Hammill, Senior Director, Resilience, International Institute for Sustainable 

Development (IISD).  

Alice Hill provided insights on why a national adaptation strategy is needed in the United States, what it could look like, and what 

could be done to start its development. Alice Hill notes that current approaches for disaster response will not be sustainable in 

the near future. Notably, funding is being allocated for post-disaster reconstruction and not on building longer-term resilience in 

communities, which results in more losses, risks death, and leaves longer-term impacts on the communities. For Alice Hill, a 

national adaptation strategy would need to look at how Americans live, take into consideration the U.S.’s large coasts, wildfires, 

land use, and outdated building codes, among other factors. Alice Hill also noted that a national adaptation strategy would need 

to think through how insurance industries can respond to climate change and help prioritize investments and identify areas where 

they can bring dividends.  

Following Alice Hill’s remarks, Anne Hammill spoke about IISD’s global initiative to help developing countries implement their 

national adaptation plans, and noted her enthusiasm for Canada’s first-ever national adaptation strategy. Anne Hammill 

highlighted that while most countries are currently developing adaptation plans or policies, there is an implementation gap in both 

developed and developing countries as a result of a lack of capacity and finances allocated to implementation. She also highlighted 

limitations in available data and understanding of climate change present challenges in tracking progress. Anne Hammill also 

noted that adaptation is as technical as it is relational and, thus, soft skills are critical to implementing adaptation plans and 

policies.  
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Conclusions 
 

Throughout the session, presenters highlighted a number of best practices and opportunities, synthesized below, which will be 

useful for Canada to consider as it develops its own first National Adaptation Strategy.  

 Setting appropriate indicators. Multiple presenters emphasized the value in taking time to develop good indicators and 

to secure buy-in. This allows implementation progress to be monitored and adjusted as needed, and evaluations are 

credible and can inform future planning. 

 

 Horizontal and vertical integration. Governance structures, whether formal or informal, that integrate federal 

departments and agencies horizontally, and integrate different levels of governments vertically are key for 

communication, buy-in and implementation. Adaptation cannot be addressed by one organization alone.   

 

 Leadership. It is useful for one organization, typically the federal ministry of the environment, to lead the national 

adaptation strategy development process. Pressure agents are also useful to increase the prominence of climate 

adaptation more in climate change discussions, and change agents to drive adaptation implementation.  

 

 Resources. Resources, both financial and human, are critical to achieving plan implementation.  

 

 Stakeholder engagement. Meaningful engagement, especially with local non-traditional actors, is needed to develop an 

effective adaptation strategies. Capacity building should precede engagement, so that all players understand their 

climate change risks and vulnerabilities before providing input to an adaptation strategy.    

 

 Science and Indigenous Knowledge. Adaptation strategies should be based on the best available science. Science 

should also inform the monitoring process. Strategies should also include Indigenous Knowledge. Indigenous expertise 

is an essential element in the implementation of adaptation measures and actions. 

 

 Equity. Canada should commit to using Gender-based Analysis Plus (GBA+) and Diversity and Inclusion lens in 

developing its national strategy. There needs to be an understanding of how people are differentially impacted by both 

climate change and by climate change policies, but also opening the conversation to see what solutions different 

communities can bring to the table. Representation from diverse communities should be built into the governance 

structure.  
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Session 2. A Diversity of Needs, A Diversity of Platforms: Linking 

Platforms to Facilitate Users’ Adaptation Journeys 

 

Overview of session 
 

This session focused on why platform connections are important and how they add value to a user’s journey to implementing and 

evaluating adaptation measures, by exploring examples of productive collaborations, the essential attributes of positive 

connections, and opportunities for future connections. Four presenters from across the globe showcased examples of platform 

connections. Participants then entered breakout groups to facilitate deeper conversations about platform connections across three 

themes: data related products and tools, resources and capacity services.   

Links to supporting documents can be found here: https://www.weadapt.org/knowledge-base/climate-change-adaptation-

knowledge-platforms/linking-knowledge-platforms-to-facilitate-users-adaptation-journeys 

Participant breakdown  
 

 

 

Note: Breakdown represents registered participants. Actual participant breakdown varies. 

 

Key questions discussed  
 

Opening remarks from Julia Barrot, weADAPT platform, highlighted that making connections across platforms creates a 

knowledge ecosystem, which allows a wider range of users to access information and learn about climate change and climate 

services available elsewhere. Connections can be simple, like Really Simple Syndication feeds (RSS feeds) or Uniform Resource 
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https://www.weadapt.org/knowledge-base/climate-change-adaptation-knowledge-platforms/linking-knowledge-platforms-to-facilitate-users-adaptation-journeys
https://www.weadapt.org/knowledge-base/climate-change-adaptation-knowledge-platforms/linking-knowledge-platforms-to-facilitate-users-adaptation-journeys
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Locators (URLs) to other platforms, but can also be done in deeper ways like content integration and dynamically linking across 

platforms to make it easier for users to pull and use information across platforms. 

Alain Bourque, Ouranos, identified challenges to platform connections, in particular, the issues of data interoperability. Data 

interoperability is critical to maximizing the outcomes that can be generated with the data that is currently available on different 

platforms. To address this challenge, more robust networks of people are required to form partnerships between platforms and 

develop standards for data. For instance, he illustrated how there is an important number of ‘boundary organizations’ and a 

substantive academic network that provide expert support to those who are looking to adapt and build resiliency in Canada. Alain 

Bourque also pointed to the unique challenge that Canada faces as a geographically large and diverse country. Canada takes a 

decentralized approach to climate and adaptation services, with each province and territory leading their own approach to address 

the unique adaptation needs for their region. This creates a challenge of connecting platforms and connecting diverse networks 

across the country. 

Robin Cox, Royal Roads University, emphasized connections created through the Adaptation Learning Network, a platform that 

aims to increase the province of British Columbia’s capacity to prepare for and adapt to climate change by enhancing working 

professionals' knowledge and skills. Recognizing that upskilling and capacity building is critical to adapting to climate change, the 

network undertook a gap analysis of training and capacity building needs. The network then worked with continuing education 

programs at six partner universities to develop ten courses, resulting in a distributed delivery model and capacity building in 

different organizations. The courses have a creative commons licence with material saved in repositories to facilitate the sharing 

of information. In the discussion that followed, Robin Cox highlighted that this network is part of the Canadian Building Regional 

Adaptation Capacity and Expertise (BRACE) program and connects to other projects through the BRACE platform, in addition to 

developing podcasts, webinars and social media outreach. Robin Cox also shared that building personal connections across 

organizations and disciplines is critical, noting that the issue is not that resources do not exist, but that they are not connected. 

Robin Cox also highlighted the need for a platform that provides a way finding function to allow people to connect to the sites that 

already exist.      

 

Kim van Nieuwaal, Climate Adaptation Services/Delta Alliance International, highlighted a number of best practices for connecting 

platforms, using the example of the Netherlands national climate adaptation platform and their portal, which makes strong 

connections to policy. Given that policy frameworks shape adaptation discourse, it is useful for resources and services like the 

portal to use this discourse too. However, recognizing that not all users are driven by the same policy framework, to appeal to a 

larger number of users, tools are also clustered by sectors and themes. To further increase accessibility of their platform the 

language has been standardized at the B1 level, the average of all users, which was determined by a user panel that provides 

continuous feedback on how information is portrayed. Kim van Nieuwaal also highlighted that the usefulness of human interaction 

should not be underestimated and that their helpdesk is a high-value service that connects users to offerings. As a final lesson 

learned, Kim van Nieuwaal shared that people take action in light of opportunities rather than threats. Therefore, offering 

opportunities should be part of the DNA of every platform. In the discussion that followed, Kim van Nieuwaal emphasized that 

people are the key ingredient needed to generate connections between scales (national, provincial, municipal) and sectors. One 

suggestion to build these connections was to invite representatives from different jurisdictions to meetings, and to collaborate 

across regions when applying for funding. Climate platforms play a role in connecting people. 

Offering a concrete example of connections between multiple platforms, Sukaina Bharwani, Stockholm Environmental Institute, 

provided an overview of the functionality of PLAtform for Climate Adaptation and Risk reDuction’ (PLACARD’s) Connectivity Hub 

tool. This is a new “search and discovery” tool that helps users find relevant knowledge and organizations working on climate 

change adaptation and disaster risk reduction issues. In other words, the Hub harnesses and links data from a wide set of 

platforms and uses a targeted glossary to both connect content and to address differences in the ways the two communities use 

common terms. This tool also aims to address the issue of a lack of interpretation of an abundance of information. It uses common 

tags to connect platforms and related knowledge and resources on other platforms through a visual keyword map. The tool 

provides the added benefit of increased general traffic to source platforms especially by users who may not have visited otherwise. 

The tool allows users to find resources more easily using keywords, identifies linkages between terms with similar meanings but 

different uses, and provides a glossary of all key words. Sukaina Bharwani highlighted that one of the largest barriers to 

connections between platforms is the different use of terminology across platforms.  

The themes of human connections, data interoperability, standardized taxonomy and user journeys were raised again in the 

breakout discussion groups. Breakout discussion groups represented a key component of the session, and were facilitated by 
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three experts. The bullets below present a high-level summary of these discussions. A visual snapshot of the discussion is also 

available in Annex 2. 

 The data breakout group suggested that case studies are viable offerings that can be shared across platforms, but 

would depend on standardization including a common taxonomy and tags. The group also identified a lack of top down 

funding as a barrier to facilitating connections between platforms, and the added challenge of facilitating lateral 

connections between platforms in different countries. Venues such as this KE4CAP event are useful for facilitating 

connections and should be continued in the future. 

 

 Building on the theme of human connections, the capacity group also emphasized the importance of human networks 

and the underlying capacity needed to build relationships.  When building a platform, an equal importance should be 

placed on the capacity to deliver the service as was given in the actual development of the resource. Challenges that 

were raised included how to sustain long-term human connections and networks, especially in a virtual context, and a 

common taxonomy to link resources and help users find information.   

   

 The resources breakout group built on the theme of helping users find information and suggested that standards and 

consistency across entry points is needed. A road mapping process can help platforms understand what information is 

needed, and then take a user journey approach to better understand how users take information, use it and learn from 

it. The group highlighted the challenge of a huge and varied user base, ranging from experts to users who are still 

trying to understand their information needs. Having interoperability of the technical side of platforms can help different 

users navigate to the right resources. The group also emphasized the importance of institutional partnerships in 

facilitating connections across platforms.  

Conclusions 

 
The presentations and discussion in this session distilled a number of challenges and key features of successful connections 

between platforms, highlighted below. International knowledge exchange events that support international networks, such as this 

weADAPT event, play an important role in identifying these common issues and identifying solutions.   

 Data interoperability is currently a barrier to enhanced platform connections but also presents enormous opportunities 

to maximize outcomes given the quantity data currently available. 

 

 Networks of people are critical to establishing platform connections. This is especially true for connections between 

regions and scales. Networks of people also underlie efforts to standardize information, further deepening connections 

across platforms.   

 

 Taxonomy standardization and the lack thereof is a barrier to platform connectivity. In addition, the different uses of key 

terms across platforms, for example, in tagging content, prevents users from accessing relevant information.    
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Session 3. Enhancing Platform Impact: The Power of In-Person 

Connection and Diversification 

 

Overview of session 

In this session, four speakers elaborated on the significance of in-person connections alongside digital activities to enhance the 

impact of adaptation platforms, and touched on strategies to expand and mainstream platforms beyond traditional and existing 

partners. This was followed by a facilitated discussion with participants.   Presenters include: Sanna Luhtala, ClimateGuide 

Finland; Prakash Bista, Bureau of Policy and Programme Support, United Nations Development Program (UNDP); Dr. Robin Cox 

from the ResilienceByDesign Lab, Royal Roads University, Canada; Geoff Gooley, the Commonwealth Scientific and Industrial 

Research Organisation (CSIRO), Climate Centre in Australia.  

Links to supporting documents can be found here: https://www.weadapt.org/knowledge-base/climate-change-adaptation-

knowledge-platforms/enhancing-platform-impact 

Participant breakdown 
 

 

 

Note: Breakdown represents registered participants. Actual participant breakdown varies. 

Key questions discussed  

 

Virtual Platforms provide opportunities for mass engagement and discussion; however, limitations in the form of trust, security, 

diversity, accessibility, expression, and communication can inhibit Platform growth and participation. Sanna Luhtala and Prakash 
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Bista both highlighted the importance of in-person connections when addressing local barriers to digital engagement. In Finland, 

the Climateguide.fi and Citizen Panel platforms face challenges associated with multilingualism, where language barriers limit 

engagement from the Swedish-speaking community. Accounting for translation costs in budgetary proposals is crucial to 

ClimateGuide.fl’s target of ensuring adequate provisioning of climate knowledge to all populations. Prakash Bista, who works with 

the African Hub of Experts Platform, underlined four primary obstacles related to scaling up participation in virtual adaptation 

platforms across the African continent. These include: a lack of adequate IT infrastructure (i.e., weak connectivity, expensive data 

plans); limited incentives (i.e., travel, consultation certificates) that are normally associated with in-person gatherings; reduced 

opportunity for closed-door, frank discussion (which are often made available via in-person engagements); and a lack of continuity 

across discussions, given digital participation is often delegated to rotating junior civil servants.    

 

In-person meetings have a key role to play in building trust, and supporting engagement and participation from non-traditional 

users and underrepresented actors. Overall, platform design, function, content, and outreach can work to either facilitate or impede 

capacity building. As outlined by Robin Cox, a robust climate adaptation platform requires involvement from less engaged 

populations, which relies on relationship building and trust, which is best developed in-person. In Australia, meaningful 

engagement between climate scientists and Indigenous communities began in the last three years. Geoff Gooley described his 

engagement with Indigenous communities in the Pacific, emphasizing the difficulties associated with rebuilding lost trust and the 

physical and transitional risks they face. Therefore, a virtual environment may not be suited for all relationships, groups, or 

communities, while recognizing that we live in a digital age where technological innovations can assist relationship building with 

other communities.  

 

Chris Jennings, Chair of Canada’s Climate Change Adaptation Platform (Natural Resources Canada), spoke to the role of many 

in-person connections in this multidimensional platform. These include a plenary, a series of theme-specific working groups, and 

a managerial secretariat. The platform works closely with municipal, provincial, professional, academic, and Indigenous 

representatives to create a “network of networks”. In this example, the in-person fosters an essential sense of trust that allows for 

frank, national-scale discussion on aligning adaptation directions between stakeholders. Recognizing the limitations of an 

internally focused digital space, methods of knowledge dissemination and engagement are being explored for the purpose of 

reaching new audiences. 

 

In the discussion that followed, presenters answered a number of questions from participants.  

 Is there a concern that budgets will not allow for in-person meetings following the COVID-19 pandemic? 

Response summary: As a result of the COVID-19 pandemic, it was speculated that travel could remain suspended until full 

global recovery. While in-person meetings provided spaces for “corridor conversations,” allowing discussions to flourish 

beyond the conference room, virtual meetings can increase accessibility and participation, especially for those limited by 

financial, physical, or mental constraints. A good path forward is a hybrid approach that combines the benefits of in-person 

interactions with the efficiency of digital platforms.  

 

 How do we see competition in the digital space?  

Response summary: The competition for attention is fierce. In-person connections allow organizations to identify their key 

stakeholders and send direct invitations to their intended audiences. It was noted that sessions hosted by trusted speakers 

tend to be favourable, highlighting the importance of connectivity and coordination. Such dynamics can reduce timing 

conflicts, promote coherent messaging, and help build trustworthy relationships between adaptation experts and their 

stakeholders. Other recommendations included running social media campaigns and inviting high-level speakers for 

gaining audience traction.  

 

 Any experience on how to work with Traditional Leaders in the African context with regards to face-to-face interactions as 

‘protocol’ and limited opportunities for online engagements? 

At the community level, Traditional and Local Knowledge that has been passed down from generation to generation was 

noted as often providing effective adaptation solutions. However, some Traditional Leaders and communities may express 
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discomfort with sharing their knowledge on digital platforms. Consequently, adaptation practitioners must build cultural 

competency to understand how to respectfully work with Traditional Knowledge holders, while acknowledging and 

respecting that Traditional knowledge may not always be shared.  

 

 How can we influence the spheres outside of our own mandate? 

Climate change exacerbates pre-existing vulnerabilities in marginalized communities. To mainstream adaptation, it was 

highlighted that social justice and equity must be brought to the forefront. Constant collaboration, communication and 

coordination between policymakers, climate experts, stakeholders, Indigenous partners and vulnerable communities is 

required if an effective Climate Adaptation Platform is to be developed. Advocacy from decision makers, supporters and 

climate leaders can increase digital engagement, help communicate scientific knowledge and encourage climate action. 

 

Conclusions 
 

Although digital platforms offer numerous benefits and advantages, especially in a COVID-19 reality, in person connections are 

still imperative for building trust, long-term connections, and engaging underrepresented and non-traditional users. The following 

bullets distill the best practices and advantages of in person connections shared throughout the session.    

 Co-design. Adaptation Platforms are effective tools to accelerate adaptation action, given the condition that they are 

inclusive, well organized, and easily accessible. This is best accomplished by co-designing and co-creating platforms. 

  

 Trust building. In-person meetings have a key role to play in building trust, and supporting engagement and 

participation from non-traditional users and underrepresented actors, in part by providing anonymous and safe 

discussion spaces. 

 

 Hybrid approach. By combining the effectivity of in-person meetings with the convenience of digital platforms, 

participants can engage in the way they feel most comfortable, while ensuring opportunities to support participants in 

engaging with the Platform. 

 

 Democratization of climate knowledge. Both virtual platforms and in-person meetings play a vital role in sharing more 

information with a broader range of users for a wider range of purposes. Platforms must decrease the technicality of 

climate science during communication, and structured governance must be flexible, inclusive and culturally sensitive. 

 

 Equity. Barriers arising from inequity and injustice must be addressed if adaptation is to be mainstreamed, which 

includes considerations for the ways we design and deliver our Adaptation Platforms. 
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Session 4. From Knowledge to Action: Exploring Approaches to 

Integrating Identified User Needs into Platform Offerings 

 

Overview of session 

In this session, presenters and participants discussed the importance of user needs considerations in platform offerings to support 

the ‘knowledge-to–action’ transfer in adaptation decision-making. The session also explored barriers and approaches to 

integrating identified user needs into platform offerings. Five presenters shared insights on how different international platforms 

have addressed user needs; including details on how platforms gather, analyze, prioritize, confirm, and take action on addressing 

user needs. Participants then entered breakout discussion groups to explore methods and approaches to assessing, prioritizing, 

and addressing user needs. 

Links to supporting documents can be found here: https://www.weadapt.org/knowledge-base/climate-change-adaptation-

knowledge-platforms/integrating-user-needs-into-platforms 

Participant breakdown  

 
 

Note: Breakdown represents registered participants. Actual participant breakdown varies. 

Key questions discussed 

 
To open the session, Barry O’Dwyer, University College Cork, highlighted that the climate service user base is broad and diverse. 

In order to meet user needs, information needs to be tailored to the wide range of users and their needs, and platforms need to 

understand evolving user capacities and anticipate what they will need in the next stage of planning. To achieve this, Barry 

O’Dwyer highlighted that climate service providers need to shift from top-down and unidirectional approaches to being user-

centred to enhance the usability of climate data and information.  

Think Tank or NGO

Federal 
Government

Foreign 
Government

University

Provincial or 
Territorial 

Government

Municipal 
Government Indigenous 

Organization

Breakdown of Registered Participants

https://www.weadapt.org/knowledge-base/climate-change-adaptation-knowledge-platforms/integrating-user-needs-into-platforms
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Building on the theme of user-centered services, Chris Stewart, Copernicus Climate Change Service, shared experiences with 

user engagement. User engagement serves many purposes including to facilitate the co-creation of solutions, enhance user 

comfort, promotion and marketing of the platform by users to other users, training and knowledge transfer, liaising and 

collaboration, and allowing platforms to amplify the voice of users internal to platform organizations. Chris Stewart emphasized 

that user support is key and is achieved in part through a user forum where users can interact and facilitate human contact.  

Providing concrete examples of how user needs are reflected in products, Michiko Hama and Andreas Fischer, National Centre 

for Climate Services (NCCS), Federal Office of Meteorology and Climatology MeteoSwiss, provided an overview of two projects. 

Using a range of anticipated impacts (dry summers, heavy precipitation, hot days, and snow scarce winters) the NCCS created 

four user groups, represented by characters, and told stories that dealt with the above impacts. Depending on the user group, 

different products were developed, for example videos for the public, or scenario data for researchers. The second example 

project “Decision Support for Dealing with Climate Change in Switzerland,” took a cross sectoral approach to fill the gap between 

science and users in adaptation and mitigation actions. In this project, stakeholders from a range of sectors were integrated from 

the start of program planning. User needs were identified in a scoping meeting, which then informed a basis report on current 

knowledge and user needs. This report then informed six interlinked projects with climate scenarios as a common basis.  

To further the lesson that user integration is a process and not a single step, Laura Dalitz, German Environment Agency, shared 

the experience of the German Climate Preparedness Portal (KLiVO). The German government initiated this portal with the aim to 

connect users to relevant and quality-assured climate and adaptation services. Users are engaged throughout the development 

and operational phases, including in the needs assessment, usability testing, stakeholder feedback group, and through a 

KlimaAdapt User-Provider Network. This network supports local actors and on-the-ground implementation by identifying gaps in 

services provided and emerging user needs.   

Using a Canadian example, Etienne Bilodeau, Canadian Centre for Climate Services (CCCS), explained how the CCCS uses a 

systemic, five-stage approach to scaling up the successful implementation of a user-focused tool, shown below.  

 Stage 1: Ask and listen. Take a multi-pronged approach to collecting user information, including literature, surveys, 

workshops, meetings and other formats. 

 Stage 2: Record and distill. Only some needs are actionable, and useable information must be extracted from the 

collected information.   

 Stage 3: Organize and categorize needs. Organize needs based on the service type or product requested.  

 Stage 4: Prioritize and confirm the needs to be addressed. This stage raises questions such as who should be 

prioritizing? How often should we prioritize and refresh? What criteria are being used?  

 Stage 5: Act and implement. Report back to users to confirm and nuance their needs. Pivot if something is not working.  

Following the presentations, participants entered focused discussion groups on the topics of data related products and tools, 

resources and capacity services. Breakout discussion groups represented a key component of the session, and were facilitated 

by three experts. The bullets below present a high-level summary of these discussions. A visual snapshot of the discussion is 

also available in Annex 2. 

 The data related products and tools group agreed that surveys, although popular, are not always useful in 

understanding and prioritizing user needs. A preferred method is undertaking coproduction exercises where users work 

directly with producers. This also builds trust and builds relationships, which facilitates coproduction. The group also 

highlighted that platforms typically cater to a narrow slice of the population and are not reaching people with low 

internet bandwidth, or who are less familiar with science languages.  

 

 The capacity services group emphasized the importance of evolution, agility and iteration by “failing forward” and 

learning from mistakes. The group also agreed that people are over-surveyed and surveys are not effective at 

collecting broad or representative data. They noted that it is also important to meet users where they are to address 
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capacity-building needs, and use conversation and listening to drive prioritization of needs. The group suggested that 

peer-to-peer learning is an effective mechanism to understand user needs. Climate service providers should not 

always be the group interacting with users, but instead could find a trusted voice or ally to work with users and 

communicate their needs back to the provider. In terms of challenges, the group cited a lack of capacity for 

implementation support, particularity in building adaptive capacity.  

 

 The resources group suggested that embedding climatologists in user groups (i.e., through co-location) could help user 

groups and also build trust in and credibility of a platform. The group also suggested connecting with public authorities 

and looking to sectoral policies in different jurisdictions, as these also drive user needs. Building private-public 

partnerships was identified as a challenge and opportunity, and how to connect with procurement processes to provide 

climate information. Finally, using social media was suggested as an effective way to connect with a younger audience.  

Conclusions 
 

Through the presentations and the discussions that ensued, the following best practices to integrating user needs into platform 

offerings were identified.  

 User-centred platforms: Climate services need to shift from taking a top-down and unidirectional approach to being 

more user-centered to enhance the usability of information. 

 

 User group tailored products: Depending on who is in the user group, different products should be developed, for 

example case studies, maps, or more advanced data sets. 

 

 Comprehensive stakeholder engagement: Stakeholders from a range of sectors should be integrated from the start of 

program planning, through to implementation and evaluation. User integration is a process and not a single step. 

 

 Co-promotion: Sectors and some user groups may take information more readily from other users or trusted voices 

and allies, rather than from service providers themselves. 
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Concluding remarks 

Over the course of four sessions, over one hundred participants from around the world gathered to share insights, best practices 

and common challenges around climate and adaptation platforms. Many informative views on best practices and challenges of 

platform connections were shared. The sessions in this event contributed to the following desired outcomes and impacts of the 

KE4CAP project: 

 Supporting a wide range of users with different capacities and decision-making culture; 

 Demonstrating the value of web-based and in person adaptation platforms, including in terms of contributing to 

monitoring, evaluation and reporting on adaptation at national and international levels; 

 Enhancing collaboration and harmonisation of platforms to promote quality and utility from the perspective of users; 

and  

 Providing examples of good practices related to supporting evolving users’ requirements. 

This report highlights a number of challenges and opportunities for platforms to enhance and strengthen their connections and 

improve the way they identify and respond to user needs. We hope that in addition to summarizing the event, that this report can 

also serves as a springboard for other platforms to connect and innovate. This event is part of a larger journey; visit the KE4CAP 

platform to learn more about the project goals, initiatives, and outcomes.   

The KE4CAP project is funded by the European Commission, as part of the Strategic Partnerships for the Implementation of the 

Paris Agreement (SPIPA). It builds on and complements existing European climate policy dialogues and cooperation with 

Argentina, Australia, Brazil, Canada, China, Mexico, India, Indonesia, Iran, Japan, Russia, South Africa, South Korea, Saudi 

Arabia, and the USA. 
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Annex 2: Miro Board frames from breakout 
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