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Introduction Building on an earlier overview brief on strategic
. _ . . communications for NAP processes, this sSNAPshot
Countries preparing for climate change impacts are  highlights a selection of communications activities
formulating and implementing National Adaptation  and best practices that the Government of Saint
Plan (NAP) processes. Lucia—Lled by the Department of Sustainable
N . Development (DSD), and with support from
Clear, purposeful communication with government . .
development partner agencies including through the

and non-government stakeholders throughout )
the NAP i< critical to reflecting th NAP Global Network's U.S. In-Country NAP Support

N process s criticat to retiecting the Program (US NAP SP)1—has undertaken to raise

priorities of the diverse groups and individuals .
affected by climate change. A strategic approach awareness of the need to adapt to climate change.

to communications—in which key messages are
tailored for priority audiences and delivered through
the most appropriate communications channels

to reach those audiences—can improve how
governments engage citizens throughout their NAP
process.

Saint Lucia has developed a NAP document that
sets out a 10-year plan (2018 to 2028)—consisting
of both cross-sectoral and sectoral measures—to
enable and stimulate climate change adaptation in
all development sectors and areas and at all levels
of society. As a small island developing state, Saint
Lucia is highly vulnerable to the impacts of climate
change. By one conservative estimate, the cost of
inaction on climate change in Saint Lucia could equal
12 per cent of the country’'s GDP by 2025, increasing
to 24.5 per cent by 2050 and 49 per cent by 2100
(Bueno et al., 2008).

Participants in the June 2017 workshop “Understanding Climate
Change Adaptation in the Saint Lucia Context: A briefing for
journalists” in Castries.

1 This program of support for Saint Lucia's NAP process was offered through the United States In-Country NAP Support Program, funded by the U.S. State Department and
implemented by the International Institute for Sustainable Development.


http://napglobalnetwork.org/resource/snapshot-strategic-communications-national-adaptation-plan-nap-processes/
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Box 1. Saint Lucia’s Communications Objectives During the Planning Phase of the NAP
Process

“At the planning stage of the NAP process, the Government of Saint Lucia must foster consensus

on the nature of climate change threats, set priorities in terms of how it will act, and mobilise the
domestic and international resources—both public and private—required to implement the plan. Here,
a key function of communications is building awareness on the science behind climate change, and
what that science tells us about the current and future impacts faced by Saint Lucia” (Government of
Saint Lucia, 2018a).

Figure 1 illustrates strategic communications steps taken by the Government of Saint Lucia to
support the NAP process.
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Figure 1. Strategic communications in the planning stage of Saint Lucia’s NAP process, and how
it might align with future stages of the NAP process.




Saint Lucia’s Climate Change
Communications Strategy Under
the NAP Process

The Government of Saint Lucia has a strong track
record of effective communications campaigns
on climate change. Notably, the “1.5 to stay alive”
campaign aimed to raise awareness of climate
change in the Caribbean and was launched at the
2015 UN climate change conference in Paris, the
21st Conference of the Parties (COP 21).

Building on the
Government of Saint
Lucia's experience in
communicating about
climate change, DSD
worked with the NAP
Global Network to
develop Saint Lucia's
Climate Change
Communications
Strategy Under the
National Adaptation
Planning Process.
Developed with the input
of key stakeholders, this communications strategy
sets out communications objectives for the NAP,
its priority audiences, key messages for priority
sectors, channels of communication, and options
for monitoring and evaluation of communications
efforts. This strategy was finalized ahead of

the launch of Saint Lucia's NAP document, and
implementation of the strategy is underway.

Saint Lucia’s Climate Change :M‘H =
Communications Strategy

er the National Adaptatio

Climate Change in Saint Lucia
Website

As part of the communications strategy, the
Government of Saint Lucia developed the website
Climate Change in Saint Lucia? (www.climatechange.
govt.lc/) to share news, events and key policy
documents related to climate change mitigation
and adaptation, including the NAP process. The
website is designed to appeal to diverse national
and international audiences, containing summaries
of the NAP and Sectoral Adaptation Strategies and
Action Plans (SASAPs), multimedia such as music
videos and animated videos, as well as news items
and technical documents. DSD staff have also been

trained on web management to ensure that the site
can be maintained internally going forward. The DSD
promotes content through (among other means) the
Sustaining Saint Lucia Facebook page.

Fostering a Dialogue With
Journalists on Climate Change

The Government of Saint Lucia has continuously
worked to foster a dialogue on climate change
issues with national journalists. Ahead of COP 21,
the Government launched the “Saint Lucia Media
Climate Change Challenge,” which encouraged
private media to report on climate change and
sponsored a trip to COP 21 for the winning journalist.

In August 2017, the Department of Sustainable
Development partnered with the NAP Global
Network to host a briefing for Saint Lucian
journalists on climate change adaptation to
advance the conversation on how to effectively
communicate climate change to Saint Lucians. The
day-long workshop was attended by journalists
from print, broadcast and online media, helped
foster dialogue between government officials and
journalists, and was a space for open discussions
about the opportunities and challenges of reporting
on climate change issues.

Government of Saint Lucia colleagues also
undertook media training through the U.S. NAP SP to
build their capacity to speak about climate change to
the media.

Spokespersons for the NAP
Process

The Government of Saint Lucia has also identified a
number of charismatic spokespersons to champion
climate change adaptation.

Ahead of the 23rd Conference of the Parties in 2017
(COP 23), DSD produced a series of “Fight Climate
Change” Public Service Announcements featuring
government and civil society spokespeople
explaining key issues that would feature at the
upcoming UN climate change conference.

The Government of Saint Lucia has also partnered
with Saint Lucian creators (artists and performers),
who have produced creative works in many mediums
to raise awareness of climate change issues.

2 This website was developed through the support of the U.S. In-Country NAP Support Program.
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One example is the Lucian Calypsonians' music video
“ACT NOW Saint Lucia" that was produced through
the A.C.T. Now Saint Lucia program undertaken

by the United Nations Development Programme
(UNDP), in partnership with the Government of

Saint Lucia, and with funding support from the
Government of Japan through the Japan-Caribbean
Climate Change Partnership (J-CCCP).

A special session for creators was also held
alongside the launch of the NAP document in April
2018, in an effort to further cement collaboration
between the government and the island'’s artists on
communicating the urgent need to address climate
change.

ADAPT

TO CLIMATE
CHANGE

Music video developed through the A.C.T Now Saint Lucia campaign for
a calypso song written by veteran songwriter Nahum Jn Baptiste and
performed by popular local calypsonian musicians, including: Calypso
Monarch, the Mighty Pep, De Educator, T.C. Brown, Menell, Chocolate
and Ready. Mixed and mastered by Francis “Leebo” De Lima.

Developing a NAP Logo

The Saint Lucian Government developed a logo
created by local artist Alexandra Grant to act as a
recognizable brand for the NAP process. The logo is
being used alongside the Government of Saint Lucia
crest on related policy documents and initiatives

to create a local visual identity for climate change
adaptation.

Measuring Impact

Saint Lucians participated in Knowledge, Attitude,
Practice (KAP) surveys in 2005, 2007, 2011, 2013
and 2016 that collected data on public awareness
and practices related to climate change adaptation.

These KAP surveys provide valuable baseline data
against which to measure the effectiveness of the
government’s ongoing communications efforts
through follow-up surveys.

High-level support for Saint Lucia's NAP was also
demonstrated through the participation in the
launch of Saint Lucia's NAP, which was attended

by 75 senior Government officials, including six
Ministers and 13 Permanent Secretaries and Deputy
Permanent Secretaries.

Conclusion

The Government of Saint Lucia has engaged in

a diverse range of communications activities to
promote climate change adaptation and advance
the country’s NAP process. DSD convenes a multi-
sectoral National Climate Change Committee
(NCCC), operational since 1998, to coordinate

the Climate Change work program, projects

and activities. The NCCC will play a key role in
implementation of NAP process.

Many of these communications activities represent
good practices that could be undertaken by other
national governments seeking to engage their
citizens and stakeholders on climate change
adaptation—these include developing a website,
identifying spokespersons, building dialogue with
journalists, engaging artists and performers,
developing a climate change adaptation logo, and
conducting surveys on attitudes and behaviours to
measure the effect of communications efforts.

As the Government of Saint Lucia moves toward
implementation of the adaptation actions prioritized
through the NAP process, strategic communications
has laid the groundwork for the island's informed,
engaged citizens to play an active role in achieving
the country’s adaptation ambitions and further
building Saint Lucia’s resilience to climate change.
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