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Today's Agenda
1. Welcome
2. About the FAPN
3. Meet and greet
4. Cheryl Evans, Intact Centre 

on Climate Adaptation
5. Member Projects and 

Questions
6. Wrap-up & next steps



Meet the FAPN 
Management 

Team!
Megan Symonds, Climate Change 
Adaptation Analyst, CRI
megan.symonds@climateriskinstitute.ca

Brook Tessema, Climate Research 
Assistant, CRI
brook.tessema@climateriskinstitute.ca

Suzanne Seiling, 
Project Manager, CRI
suzanne.seiling@climateriskinstitute.ca
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The Forestry 
Adaptation 

Practitioners' Network 
(FAPN)

An Overview



History & Background

• Previously known as The Forestry Adaptation 
Community of Practice or FACoP, this hub 
officially launched in 2012.

• The CCFM mandate concluded in 2012 that part 
of their goal is to create a self-sustaining 
community of forest adaptation practitioners 
that can learn from each other.

• A community of practice is a “group of people 
who share a concern or a passion for something 
they do and learn how to do it better as they 
interact regularly” – Etienne Wenger

• In 2022, we redeveloped our platform and 
launched the Forestry Adaptation Practitioners' 
Network



Our Purpose

• The FAPN is one of many growing practitioners' 
networks housed within CanAdapt and is 
dedicated to persons interested in climate change 
impacts and adaptation options for forestry in 
Canada.

• The FAPN is dedicated to sharing information and 
best practices on climate change vulnerability and 
adaptation in Canada’s forestry sector.

• We strive to offer a variety of options to 
participate in this network in order to build your 
practice and share your expertise and lessons 
learned with other practitioners.



Our Online Platform



Features:

• Directory
• Direct Messaging

• Topics

• Surveys

• Actions

• Updates

• Resource Library
• Job Board

• Event Calendar

• Projects

Network Features & Activities

Activities:

• Webinars (3)
• Adaptation in Action

• Forestry & Climate Tools & Services

• Round-up emails (bi-weekly)

• Panel Discussion (1)

• Resource Library (additions by our Team)

• Community Roundtables (Fall & Winter)



Generously supported by

Collaborating with FireSmartTM Canada to 
Strengthen Community Wildfire Resilience

Prepared for:

Forestry Adaptation Practitioner’s 

Network

Climate Risk Institute

Prepared by: 

Cheryl Evans

Director, Flood and Wildfire 

Resilience

Intact Centre on Climate Adaptation

c8evans@uwaterloo.ca

July 24, 2023

FireSmart, Intelli-feu and other associated Marks are trademarks of the Canadian Interagency Forest Fire Centre (CIFFC).
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AGENDA

• Introduction to the Intact Centre

• Community engagement tactics to 
boost climate resilience

• Working with FireSmart Canada

• Infographics

• Door to door climate conversations

• Technical checklists

• Professional training programs

• Climate resilience scorecards

• Questions
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• Applied climate adaptation research centre

with a national focus

• Headquartered at University of Waterloo 

• Launched in 2015 with gift from Intact 

Financial Corporation* 

ICCA has two main goals: 

1. To change the national conversation about 
climate change to address climate 
adaptation

2. To work with residents, communities and 
businesses to reduce risks associated with 
climate change and extreme weather events 
(flood, wildfire, extreme heat)
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INTACT CENTRE ON CLIMATE ADAPTATION

Intact Centre on Climate Adaptation, 
University of Waterloo

*The Intact Centre operates independently of all 

funders and does not benefit from the sale of any 

products or services.  



COMMUNITY ENGAGEMENT TACTICS TO BOOST 
HOME CLIMATE RESILIENCE ONE STEP AT A TIME
12

Raise Awareness of Risks

Inaction

Identify Opportunities to Reduce 

Risks

Complete Series of 

One-Time Actions

Do nothing

Steps Involved in Progressing from Apathy to Sustained Action
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Community-level risk 

education campaigns

Targeted risk education 

campaigns and lot-level risk 

assessments

Do-it-yourself information, contractor 

lists, subsidies and insurance discounts

Seasonal maintenance reminders or requirements
Complete 

Seasonal 

Maintenance

Boosts to 

Achieve Progress 

A series of boosts 

are required to 

help residents 

progress from 

apathy through a 

series of self-help 

actions.

Trusted Advisors 

are Key

Boosts are most 

effective when 

information is 

provided by 

trusted advisors.

Boosts to Support Progress from Apathy through a Series of Actions

Evans, C., 2023



TACTICS TO BOOST PROGRESS FROM AWARENESS TO 
IDENTIFYING OPPORTUNITIES TO REDUCE RISK

Tactics to Boost Residents from 

Awareness of Risks to 

Identifying Opportunities to 

Reduce Risk

• Self-help infographics

• Risk self-assessments 

• Conversations with trusted 

advisors 

• Addressed mail and email from 

trusted advisors
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COLLABORATING WITH TRUSTED ADVISORS TO DELIVER 
RESIDENTIAL PROGRAMS AND OUTREACH MATERIALS

A resident’s trusted advisors may include:

• Family, friends and neighbours;

• Faith group & community group leaders;

• Social agencies;

• Contractors; 

• Retailers; 

• Local governments;

• Fire departments;

• Insurance brokers;

• Not-for-profits;

• Real estate agents; and

• Home inspectors. 

Information and advice provided by trusted 

advisors is given greater “weight” in the 

decision-making process than that of 

untrusted sources.
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Climate-ready home resources shared by the Clarington Fire 

Department during a community open house, 2019. 

Clarington (ON) Fire Department Open House



CO-CREATING AND CO-PROMOTING INFOGRAPHICS
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CO-CREATING OUTREACH PROGRAMS AND A 
TECHNICAL GUIDANCE CHECKLIST
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Canadian Red Cross Door to Door Climate Conversations 

and Impact Data Tracking (2019-2023)

2023 track action taken to improve resilience to flood 

and wildfire before and after climate conversation with 

Canadian Red Cross volunteer.

Translating Technical Guidance into a 

Contractor Checklist (2022)



CO-CREATING PROFESSIONAL TRAINING PROGRAMS
17

PEI Insurance Broker Lori Munn  completes online home  flood 

protection training course, 2020

Intact Centre Professional Flood Protection 

Literacy Training Programs 
(Insurance Brokers, Home Inspectors, Mortgage 

Brokers, Realtors, Property Appraisers)

FireSmart Training Course for 

Landscape Professionals (late fall 2023)



CO-CREATING A COMMUNITY CLIMATE RISK 
SCORECARD PROJECT
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Intact Centre Community Flood 

Resilience Scorecard- 2015 & 2020

Alberta FireSmart Community Wildfire 

Resilience Scorecard Project- 2023, 2024

2020



ADDITIONAL INFORMATION AND RESOURCES
19

FireSmart Canada

FireSmartCanada.ca

Intact Centre  

University of Waterloo

Intactcentre.ca

Cheryl Evans

c8evans@uwaterloo.ca
Generously supported by

mailto:c8evans@uwaterloo.ca


STEP-WISE ACTION TAKEN FOLLOWING THE 
USE OF VARIOUS OUTREACH TACTICS (FLOOD)
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Note: * Low sample sizes for 1-3 and 3-6 month CRC follow-up survey data limit confidence in results. 



Meet and Greet

• Tell us your...

• Name

• Organization

• Favorite type of tree or forest

This Photo by Unknown author is licensed under CC BY-NC.

https://priorprobability.com/2017/09/04/katie-holtens-tree-alphabet/
https://creativecommons.org/licenses/by-nc/3.0/


Member Projects

1. Colin Rankin, Environment and Climate 
Specialist, University of Waterloo

2. Richard Carr, Canadian Forest Service, 
Natural Resources Canada

3. Jade Schofield, Senior Advisor, Climate Risk 
and Resilience, WSP Golder

4. Matt Kurowski, Research Engineer, 
Transportation Infrastructure Group, 
FPInnovations



Accessing Resources

https://youtube.com/playlist?list=PLv7Meqg3xQihQxWAXyt_6lYgwElStboFE

• Recording and slides will be posted to the FAPN

• Visit the FAPN Youtube channel

https://youtube.com/playlist?list=PLv7Meqg3xQihQxWAXyt_6lYgwElStboFE


Questions?

Don't hesitate to reach out:

1. Suzanne.seiling@climateriskinstitute.ca

2. Via the FAPN using the 'chat' or 'email' 
function.

https://facop.earthnet.org

mailto:Suzanne.seiling@climateriskinstitute.ca

