
Just Adaptation
and Indigenous Peoples



Land is life, Water is blood.

Our Good Health 
and well-being. 

Our women hold 
the knowledge 

of herbal 
medicine, sea 
animals, and 

plants.

School of 
life:Learning 

space for our 
own people 

and outsiders.

Spiritual and 
identity. 

Relation of 
nature, 

human, and 
supernatural.

Our food 
sovereignty 

and food 
security.



Overview of IPs in Asia

• 2/3 of IPs live in Asia
• representing 2,000 distinct civilizations and 

languages
• Only 5 countries in Asia recognized Indigenous 

Peoples



What happens when you are 
invisible??
• IPs rights are not recognized leading to human 

rights violations (land grabbing, eviction, the killing 
of IEHRDs, forced disappearance, food insecurity, 
poverty etc.)
• Limitation of Indigenous data disaggregation on the 

social and economic situation.
• Indigenous Women’s voice is not heard. 
• Indigenous Women’s leadership is invisible.
• Indigenous Knowledge in not recognized



03.Fire 
Management/Forest 
Monitoring

• Fire break 6 Kilometers
•Forest monitoring 26 Kilometers
•Community Fund



.

Seeds diversity

Knowledge 
Holder

Food Security



• Recognize the rights of Indigenous Peoples
• Partnership with IPs /IPs lead adaptation
• Direct Funding, 
• IPs data/indicator, 

Recommendation 
• Decision making, effective 

participation                                                           
(all processes and all levels) 

• Full and effective 
participation.

• Capacity building, 
• Documentation-info 

sharing,
• Gender Responsive 



Indigenous Women are not 
vulnerable.
We are creative and resilient.
Respect our rights and our 
knowledge.



Framing "Just Resilience" in a globalised 
world - what do we need to get there?
Frida Lager, Stockholm Environment Institute
27 September 2023



Just transitions and 
adaptation in a  
globally connected 
world 

“Perhaps the most significant lesson 
brought by these last twelve months has 
been that we are no longer separate 
nations, each best served by looking after 
its own needs and security. 
We are a single, truly global species, 
whose greatest threats are shared and 
whose security must ultimately come from 
acting together, in the interests of us all”

Sir David Attenborough





Source: Adams et al. 2021: Climate change, trade, and global food security
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The farmer’s 
perspective

• 80% of coffee farmers globally are 
smallholders: < 5 hectares 

• Declining yields/loss of income 

• Loss of livelihoods 
• “Abandonment”



Source: Lager et al. 2021

Framework for a Globally Just Resilience  



Moving from 
ambition to action: 
Developing agreed 
principles for the 
road ahead

• Actively encourage adaptation; 

• Avoid the creation of adaptation 
“losers” or redistributing climate 
risk; 

• Provide international support for 
vulnerable regions and communities; 

• Support people and communities 
who are negatively affected by 
adaptation measures; 

• Reduce climate risk and distribute 
the burdens of adaptation fairly, 
ensuring that risk is not transferred 
from the private to the public sector; 

• Address existing global inequalities, 
including the distribution of climate 
risk; 

• Ensure that a planning process is 
both inclusive and transparent.



Thank you!
Contact: Frida.lager@sei.org



Photo credit: Damian Patkowski

The role online knowledge spaces can play 
in supporting “just adaptation”
Sharing and learning from 
adaptation successes 
and lessons
(not failures!)

Sukaina Bharwani
weADAPT Coordinator



weADAPT.org 



1: ICT-Based 2: Organization-
based

3: Knowledge 
sharing-based

4: Practice-based 5: Development 
knowledge 
system/ecology

6. Decolonization of 
knowledge

Identifying concepts
Knowledge as a 
commodity

Knowledge as an 
asset within 
organizations

Knowledge sharing 
between 
organizations

Knowledge process 
embedded in 
organizational 
processes

Cross-domain knowledge 
integration and knowledge 
co-creation

'We have a dream' -
common aspirations for a 
fairer development 
knowledge system/ecology

Features
• ICTs
• Databases
• Portals
• Clearinghou

ses

• KM audits
• KM scans
• Explicit and 

tacit 
knowledge

• Peer assist
• Case studies
• 'Best 

practices'
• Inter-

organization 
communities 
of practice

• Role of social 
media

• People-
centric

• Practice-
based

• Multiple 
knowledges

• Multi-stakeholder 
processes

• Global public good 
and knowledge 
commons

• Emphasis on local 
knowledge

• Emergence and 
complexity

• Epistemic justice
• Anti-racism
• Indigenous and local 

knowledge (ILK)
• Diversity in KM 

approaches
• New knowledge 

partnerships
• New knowledge 

practices

6 Generations of Knowledge Management

Source: Boyes et al., 2023, adapted from Cummings et al., 2018.



Information overload: Leads to confusion, replication and redundancy

weADAPT vision:
To accelerate learning, collaboration and climate action

Knowledge barriers to achieving "just adaptation"



Focus on learning and peer to peer 
connections

• Sharing knowledge and lessons 
learned

• Promoting/enabling peer-to-peer 
discussion, networking & collaboration

User-driven
• User-contributed content
• Quality assurance by expert editors
• Distributed model, managed by SEI

Open, accessible, user-friendly…
• Diverse, multidisciplinary, global 

community

Are We Doing Things Right?

7000+ members

1500+ organizations

1800+ articles

700+ case studies

~4000 LinkedIn followers

7000+ X followers

4000+ Facebook followers

160,000+ unique site visits in 2022

10,000+ newsletter readers



Global reach in 2022



https://viewer.mapme.com/weadapt

Are We Doing the Right Things?

https://viewer.mapme.com/weadapt%C2%A0


How Do We Know What The Right 
Things Are?

Interviews highlight that, amongst other things, weADAPT is:

- Raising awareness and promoting adaptation practice

- Developing capacity and supporting training

- Supporting planning and implementation

- Fostering new connections and knowledge exchange



Photo credit: Boudewijn Huysmansi

Raising 
awareness
“we use weADAPT case studies 
as examples of how local 
areas have adapted or how they 
have participated in processes 
to resolve issues, because people are 
always looking for practical examples”.
- Consultant, Cambodia

“Because of weADAPT, I had that passion 
of trying to see what my country is doing 
and how the climate change is affecting 
farmers as well.”
- A meteorologist in Botswana



Developing capacity and 
supporting training
In a "Science Village" in Nigeria, a community leader 
used ideas from weADAPT to implement specific 
training programs for youth, farmers and women who 
had been displaced.

Photo credit: Muhammad Nasir 
Ishaq

An environmental organization in 
Zimbabwe has brought weADAPT knowledge to 
local farmers, training lead farmers on 
several agricultural practices, like the use of 
drought-tolerant crops, who will then train 
others.



Planning and implementation:
Learning from cases

Photo credit: Gebru Askal

"It as a source for me for information, on what other people 
in other corners of the world are doing. And of course, the 
best examples, the best practices that 
are being implemented.”

- A programme manager at the UN Multidimensional 
Integrated Stabilization Mission in the Central African 
Republic



Photo credit: Robin Noguier

Developing partnership networks

Fostering 
Connections

"A Community Climate Change Adaptation 
Assessment [...] was to be done in five 
countries of the Lake Victoria district, which 
are Rwanda, Burundi, Tanzania, Kenya and 
Uganda [...] we needed at least one 
organization working on climate change in 
each country […] So [weADAPT is] how I 
came across to find all these organizations 
working on climate change and we 
partnered to carry out this this assessment."

- Researcher in Rwanda



What contributes to this? weADAPT 
core values

1. Improving access and connectivity to knowledge

2. Using accessible language and synthesizing material for a non-
technical audience

3. Promoting equitable knowledge sharing and valuing multiple 
knowledge types

4. Sharing knowledge that is trusted, timely and relevant

5. Keeping a local to global focus, with inclusive and diverse content

6. Easy to use, enhancing search and discovery of relevant knowledge
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Improving access and connectivity to
knowledge

Hard to reach audiences

Photo credit: Muhammad Nasir 
Ishaq

In Nigeria, to bypass existing network 
connectivity issues, a community leader 
regularly prints the weADAPT 
newsletter and takes it to the local 
library to increase the accessibility of 
this global knowledge within his 
community.



What we will do to improve access and 
connectivity

- Green design

- Accessibility

- Including over 100 languages

- Making more of the site accessible offline
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Newsletter
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Photo credit: Sheyi Owolabi

Indigenous Knowledge
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Sharing knowledge that is trusted, 
timely and relevant

Photo credit: Serrah Galos

“weADAPT allows people with tight 
schedules to keep up to date: weADAPT 
content is useful for people who don’t 
have much time to be able to keep up with 
adaptation issues and topics. It's the 
learning opportunity from your website, 
the terminologies and terms and language 
that's useful for us that don't have enough 
time.”

- A technical advisor at the 
International Institute of Rural 
Reconstruction (IIRR), Philippines
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Photo credit: Adili Panja, 2022

Inspiring adaptation action 
– global to local

"I frequently visit the website to gather 
current information on adaptation practices."

“I visited the weADAPT website to come up with a 
list of adaptation practices and then narrow them 
down to the East African context. So I used the 
resource to validate some of the information that I 
have.....Any new, innovative ways of promoting 
adaptation!"

- A programme manager 
working with agricultural SME’s,
Kenya
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Easy to use and findable content

Photo credit: Rutendo Petros

“The way you structure the subjects and the 
themes in the newsletter is very good. It makes it 
easy for readers to, you know, just browse them 
and select the ones that are most interested.”

- User in Yemen

“I go across your case studies. I think it is the maps 
that you have where you nicely plotted all the case 
studies. So, whenever we are doing any country 
specific work we go there and check those 
resources.”
- Senior adaptation specialist, Japan



A more equitable and user-friendly 
knowledge landscape for all



Photo credit: Sukaina Bharwani
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“..we learn from your programs and we 
want the community learn from us”

- A high school teacher in Tanzania


