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Jowizs  About this course

The Developing Concept Notes and Funding Proposals for Existing
Climate Finance Mechanisms course provides a practical approach
that equips participants with the tools and essential knowledge
needed to develop concept notes and understand how those
processes feed into proposals. It examines the project preparation
process, access to the major climate funds under the UNFCCC in
terms of investment areas, investment criteria and financial
instruments, with a focus on the the Green Climate Fund.
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Preliminaries for developing
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adaptation finance
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Short course outline
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The Green Climate Fund
(GCF) adaptation
proposals development
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Practical session

UN& - ~ 2 CLIMATE
envronment ) LDC... ¥ ANALYTICS



(®LUCCC
;\f;UNl-LEAD

Session one: Preliminaries

for developing concept
notes and climate finance
proposals
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Questions

What is the difference
between climate project
and classic development

project?

What reassures me
that my project will be
accepted by the GCF
before even going to
its analysis?

What are the most
vulnerable sectors in
which adaptation
projects can be
developed in your

country?

4 )

Where can | get data
to develop my concept
note? climate
rationale? ToC? Etc.

Brainstorming exercise

4 )

Where can | get the idea
for my adaptation project
from?

Are there
facilities/funding to
support GCF project
development?

Who are the

stakeholders to involve

in the adaptation project
(Concept Note)
development?

7

N\

What makes a project
good/bankable in the
case of the GCF?
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@Luccc L
V- Definition of concepts

Concept Note: Is a concise and focused
document that outlines a project or research
idea. It serves as a preliminary overview,
providing key details to potential
stakeholders or funders.

Project: In a context of climate change, it is
an initiative designed to address climate
change by reducing greenhouse gas
emissions, increasing carbon sequestration,
or building resilience to climate impacts.
They can range from large-scale
infrastructure developments to
community-based initiatives.

Funding Proposal: Is a formal document
submitted to a potential funder to request
financial support for a specific project or
initiative. It outlines the project's goals,
objectives, methodology, budget, and expected
outcomes, providing a compelling case for why
the funding is necessary and how it will be used
effectively.

Programme: It is a group of related
projects, sub-programs, and program
management activities managed in a
coordinated manner to achieve strategic
objectives and benefits. It is a larger,
ongoing effort with multiple components.
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Purpose

Concept Note

To generate interest in a project
idea, secure preliminary support,
and obtain feedback.

Concept Note vs. Funding Proposal

Funding Proposal

To provide a comprehensive and detailed
plan for the project to secure funding or
approval.

Content

Brief overview of the project,
including its objectives, target
beneficiaries, expected outcomes,
and a rough budget.

In-depth description of the project,
including, implementation plan, monitoring
and evaluation, and sustainability plan.

Typically short

Typically long

To explore potential funding
opportunities, gather input from
stakeholders, and secure initial

To convince funders or decision-makers of
the project's feasibility, impact, and value.
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SYATEAS Adaptation project & characteristics

Key characteristics of Climate Adaptation Projects:

A climate adaptation project is an % Focus on impacts: Aims to address the consequences of
initiative designed to reduce the climate change rather than its causes.

negative impacts of climate change

or to take advantage of new % Resilience building: Enhances the capacity of systems to
opportunities that arise. withstand and recover from climate shocks.

It involves implementing strategies % Risk management: ldentifies and reduces vulnerabilities to
to help communities, ecosystems, climate-related risks.

and economies become more

resilient to climate-related hazards % Community-centered: Often involves local participation and
such as floods,  droughts, ownership.

heatwaves, and sea-level rise.
% Long-term perspective: Considers the evolving nature of

climate change.
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Examples of climate adaptation projects

« Building sea walls, improving drainage systems,
constructing early warning systems.

* Developing drought-resistant crops, implementing
sustainable farming practices, promoting
agroforestry.

» Improving water storage, investing in water-efficient
technologies, protecting water resources.

Water management

Ecosystem-based « Restoring wetlands, protecting mangroves,
adaptation reforestation.

* Providing early warning systems, developing disaster

Social protection preparedness plans, strengthening social safety nets.
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Preliminaries for developing a robust
climate adaptation project (1/2)

Developing a robust climate adaptation project requires careful planning and consideration. Key
preliminaries:

Vulnerability Assessment Adaptation Project Prioritizing

7~

Identify the specific climate-related
hazards the community faces (e.g.,
floods, droughts, heatwaves).

.

"\

Assess the community's sensitivity and
exposure to these hazards.

Determine the community's capacity to
cope with and adapt to these impacts.

Based on the vulnerability assessment, and the
specific climate-related risks identified, brainstorm a
wide range of potential adaptation actions to address
these risks.Consider options that are both structural
(e.g., building seawalls) and non-structural (e.g., early
warning systems).

Develop clear and measurable criteria to evaluate
adaptation options. These criteria should align with the
overall goals of the adaptation strategy. Common
criteria include Cost-effectiveness, Potential impact
on vulnerability = reduction, Feasibility of
implementation, Alignment with broader
development goals, Contribution to climate
resilience, Equity and social justice considerations
etc.
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Preliminaries for developing a robust
climate adaptation project (2/2)

Stakeholder Engagement Project cycle, investment criteria and

priorities
(" - - r ~
Involve a wide range of stakeholders in the . ) )
prioritization process, including community The project cycle of a climate funder typically
— members, government officials, experts, and other | involves Se.\/era| dIStInCt. phases. Some funds are
relevant parties in vulnerability assessments in in open continuously while for others calls for
adaptation options prioritization. proposals are launched periodically.
. y,
_|Build trust and partnerships through open
communication and collaboration. | 77 ~
The specific steps may vary between funders, as
well as their priorities, funding instruments used,
Conduct workshops, focus groups, or surveys to their investment criteria and their concept note or
’ i funding proposal templates; all need to be

— gather input on the importance of different criteria

and the desirability of various adaptation options. considered. \« % CLIMATE
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Session two: The Green Climate

Fund (GCF) adaptation
proposals development
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INTRODUCING THE GCF

Short Course 1:
Basics of Climate

Please note that the Short course 1 provides
= details on the Basics of Climate Finance
Finance = including information’s on the Green Climate
Fund (GCF)!

Tenzin Wangmo
tenzin.wangmo@climateanalytics.org
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,\@Luccc GCF and funds available under the

UNFCCC

(;UNI-LEAD UNFCCC

Adaptation
Fund (AF)

Mitigation &
Adaptation Speci
: pecial
Window Climate

PSF Change Fund
(SCCF)
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Spwzwo The GCF’s Mission

As an operating entity of the UNFCCC financial mechanism

Helping developing countries adopt a paradigm shift towards
low-emission, climate-resilient development

By catalyzing innovation and reducing investment risks.
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GCF’S
Investment
criteria

Impact
potential

Paradigm shift
potential

Sustainable
development
potential

Responsive to
recipient's needs

Promote country
ownership

Efficiency and
effectiveness

= = = 2 s

Does the programme or project contribute to the achievement of fund's
objectives & result areas?

To what degree can the proposed programme or project catalyse impact beyond
a project investment?

What are the programme or project’s wider benefits and priorities, including
environmental, social and economic co-benefits? What is its gender sensitive
development impact?

Does it fulfil the vulnerability and financing needs of the beneficiary country and
population in the targeted group?

Does the beneficiary country own the programme or project? Does it have
the capacity — including the policies, climate strategies and institutions — to
implement a funded project or programme?

Is the programme or project economically and financially sound? In the case of
mitigation-specific programmes or projects, are they cost effective and is co-
financing available?
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What does the GCF support?
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G C S —
Strategic impacts of Mitigation
Energy Transport Buildings, cities, Forests and
generation industries and land use
and access appliances
Increased Resilier
o . ::.'_‘-‘\' & ’;-.,.-...'
:: : ‘C )f_ H
Strategic impacts of Adaptation W
Livelihoods of Health, food Infrastructure and Ecosystems and
people and and water the built ecosystem
communities security environment services
UN& > CLIMATE

Reduced Emissions From:

environment
programme

@ \\

CLIMATE CHANGE " ANALYTICS




oo Who are the main actors of the GCF
institutional architecture?

* National Designated Authorities (NDAs): they serve as the core
interface between their country and the GCF and play an important

role in coordinating GCF activities. They provide a "no objection"
letter.

* Accredited Entities (AEs): the Fund is accessed through AEs
(national regional and international) that have been
approved/accredited by the GCF Board.

Grants
Loans
Guarantees

Equity * Executing Entities (EEs): these are entities through which funds

are channeled for the purpose of a funded activity; and/or any entity
that executes or implements a funded activity, or part thereof.
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OVERVIEW OF THE GCF
PROJECT CYCLE




{-mizc GCF project cycle

According to GCF procedures, there are two
independent cycles for the submission of
funding proposals:

e The short cycle occurs when a full project
proposal is directly submitted to the GCF.

* The long cycle occurs when a project concept
note is first submitted to the GCF for its review
and endorsement before moving on to the full
proposal stage. This is the cycle recommended
by the GCF.
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weo Project approval process (1/2)

Two-step approval process One-step approval process

Concept Note

' 4 ————
Not Endorsed : Approved with
Rejected Endorsed [& Comments} Approved [ it s j

Full Proposal

B

T
'
'
'
v

Full Proposal

Approved with |
Rejected ( Approved [ e na

Source: adapted from GCF infographics.
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;%‘d.f% Project approval process (2/2)

[ |

Accred Ited Development of concept Submissic n of funding
entity note (voluntary) pro sosal
Generate the
project
Analysis and
Secretariat recommendations

Independant Technical Advisory
Panel

Board
Decision

UN&

environment
programme
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The Concept Note (CN) provides a summary description of the project proposal and addresses the
GG necessary rationale justifying the project's relevance to the country's mitigation and/or adaptation objectives,
and to the GCF's eligibility criteria.

The CN is the first step in the long-cycle process of submitting a project to the GCF.

N

It's a twelve-page document (12) that summarizes the project.

Q This stage ensures the project's positioning in the current application flow and its compatibility with the
updated objectives of the fund and the country.
o dated objectives of the fund and th t

—

UN»!’?@ CLIMATE
environment \ 5? ANALYT‘CS

programme



\(%M Different sections of the GCF
concept note

GCF DOCUMENTATION PROJECTS

Concept
Note

Note conceptuelle

% A. Project/program
_ summary

Pays(s):

B. Project/program
information

Autorité(s) nationale(s)
désignée(s) (NDA)

Entité(s) itée(s) (AE) :

Date de premiére
soumission/numéro de [AAAA-MM-JJ] [V.0]

S—— . C. Indicative coe D. Supporting/additional

- E] financing/cost information I_l_l docqments submitted
. (Optional)

GREEN
CLIMATE
FUND

Date de soumission

Veuillez envoyer le formulaire dament rempli a I'adressefundingproposal@gcfund.org ,

en utilisant la convention de nom suivante dans la ligne d'objet et le nom de fichier :

“CN-[Entité accréditée ou pays]-AAAAMM.JJ"
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@LUCCC
\( UNHEAD  Concept Note - Standard project

Concept Note (version 2.2 March 2016)

« B1. Background and baseline (2 pages)

« B2. Project/program description (3 pages)

« B3. Expected performance against GCF investment criteria (3 pages)
« B4. Stakeholder consultation and engagement (1/2 page)

« CA1. Financing by component (1/2 page)
« C2. Justification of funding request (1 page)
« (3. Sustainability and reproducibility (1 page)

12 pages excluding appendices

* Location map

» Theory of Change diagram
« Economic and financial model with key assumptions and potential stress scenarios
* Pre-feasibility study

« Evaluation report on other projects

* Results of environmental and social risk screening

No specific templates for
appendices




;\%%% Key elements to master when preparing a
GCF concept note

(1) Demonstrating how the project directly addresses
Climate the impacts of climate change and contributes to
Rationale building resilience.

(2) A roadmap that outlines how and why a specific
Theory of set of activities will lead to achieving a desired

Change (ToC) outcome.

&) Integrating gender equality and social
inclusion considerations into every aspect of
: GESI : the project cycle, from planning and design to
Mainstreaming implementation, monitoring, evaluation, and
[Action Plan |earning_

e 5 CLIMATE
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CLIMATE RATIONALE

Short Course 4:
Fundamentals of

N R G K :
Developing a Climate SN L ; Please note that the Short course 4
Rati | YN TR - provides details on the climate rationale
auonaie = development and supporting tools

Raghuveer Vyas
raghuveer.vyas@climateanalytics.org
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Climate rationale

The climate rationale of a project or programme provides the basis for ensuring
that the project responds specifically to the challenges of climate change.

Project’s
Climate rationale Theory of
Change (ToC)

Climate change

and its impacts

A project's climate rationale describes it's essential contribution to
avoiding dangerous climate change and how this will last over time

O
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@LUCCC _ N . :
Aewazme  What is a project's climate rationale?

Climate rationale is the basis on which an
investment decision can be made, to show
that a particular intervention goes beyond a

country's development imperative and

demonstrates that the proposed investment is

— truly a necessary intervention due to a
A

See short course 4

country's evolving climate situation.
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(@LUCCC
Yy Importance of climate rationale in
adaptation project design

Provides Ensures that all
__convincing Promotes or cause-and-effect The risk of
scientific evidence facilitates the links between “maladaptation”
. of the , decision to finance cl.lmate and climate and demonstrates
project/program's the activities impacts/hazards that proposed
climatic included in the and societal actions inteR/enID’cions
orl.ent.atlons, project/program, as and benefits are enhance national
making it easy to they are fully based on the riorities related to
understand the “clima»';ically” best available P climate change
nature or .C"f“at'c justified and c.I|mate data ar!d mitigation and/or
characteristics of well-founded science concerning 2daptation
the the most relevant P
project/program

climate
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Jerucce Climate rationale and its implications
for project proposals

Phases Steps

[ Q Establish the climate situation Problem definition
Use reliable, relevant climate

information to present the Identifying the scientific basis of the climate
climate aspects of the problem problem
(vulnerability, impact

assessment, future projections, Interpreting data analysis
etc.).

Define the elements of
climate rationaie Develop the intervention Selecting the best adaptation options

Demonstrate evidence of the
climate investments required

and ensure the transformational

value of the proposed action (to

prov'd.e ° Ion?"term solution to Assessment of the effectiveness of adaptation
the climate-induced problem options

with other co-benefits)

UN& e » CLIMATE
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@Luccc _
Vi | summary, to develop a climate

rationale you should have:

«» Identified the climate-induced problem your proposed project will target via a
problem tree;

« Conceptualised the root causes, and direct and indirect effects of the
climate-induced problem;

«» Validated the problem via further analysis; and

% Identified the most effective solutions to address the climate-induced problem.

O |
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THEORY OF CHANGE (ToC)
INTRO
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@Luccc
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Theory Of Change (ToC)

A ToC represents the narrative/graphical statement that logically links
activities of a project with the outcomes that need to be achieved to
satisfy the project’s long- term vision or goal.

* Forthe GCF, the ToC justifies the rationale of the project and
provides information on how it serves to shift the development

pathway towards low-carbon and/or climate resilient development, in
line with its goals and objectives.

One question to start: How do | make change happen?

(ToC).
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ToC vs. Logical Frameworks

Theory of Change Logical Framework Difference #1:
Shows the big picture with all possible pathways — messy and complex Shows just the pathway that your program deals with — neat and tidy The TOC g |VeS the ‘b|g plctu re’

and summarises work at a
strategic level, while a logical
framework illustrate a

E — programme (implementation)

GOAL

level understanding of the
change process. In other words,
the Logical Framework is like a
[ I F_'t_1 microscopic lens that zooms in

OUTPUT  OUTCOME

ACTIVITY

on a specific pathway within the
e TOC.
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.\@LUCCC
ToC vs. Logical Frameworks

Difference #2:

The ToC gives focus to the complex social, economic, political and
institutional processes that underlie societal change. It also shows all the
different pathways that might lead to change, even if those pathways are
not related to your program. This is why many ToCs end up looking like
artwork that take on a variety of shapes and forms.

The Logical Framework on the other hand, true to its name, presents the
intervention in a ‘logical’, sequential way. Neat, clean and tidy where ‘X
leads to Y'. With the Logical Framework, only components directly
connected to the programme is depicted. It is linear which means that all
activities lead to outputs which lead to outcomes and the goal — there are
no cyclical processes or feedback loops

UN& : )C e 2 CLIMATE
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oz TOC Vs, Logical Frameworks

Difference #3:

The development of a ToC usually begins from the 'top', with
the identification of a ‘Big Hairy Audacious Goal (BHAG) and
then working backwards to map the outcome pathways. In
developing the ToC, the question that is asked is ‘if we do X
then Y will change because...’

In other words, the Logical Framework usually does not start £
with the BHAG, but starts at the 'bottom', depicting the inputs, BIG HA’RY AUDACIOUS GOAL
activities, outputs etc., that lead to the goal. The question that ! i
would be asked in developing a Logical Framework is ‘If we
plan to do X, then this will give Y resulf

UNG& 'C > CLIMATE
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{}5wss ToC: The dimensions of change

Internal External

Person mindsets
Individual multiple indenties
Emotion & feeling

Relational habits & behaviors
Dialogic interactions with the socio -
political environment

Development of self e enstotrhs
relationship | d d |
i Personal ndividua
Ind IV|dua| Transformation ( ")
( I ) Transforming
structures,
systems &
. Transforming procedures .

CO"ectlve Collective patterns CO"ECtlve

of thinking & action ( "-)

Structural instituions of society
Person mindsets ( Us ) (Laws, congtltuthns)
Individual multiple indenties ~ Public polices
Emotion & feeling Judicial procedures
Development of self

Internal External
T ——— |

Adapted from Retaloza2008 S QENY) HRG. L ST

programme
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Impact:
Paradigm
Shift

Outcomes &
Co-benefits

[ o m— i + . > A
Al | 4l [} A A A A
S. s
Activities
— 3
Financial barrier: v Technical barrier: Regulatory barrier: Risks: v v

Barriers,
risks

Assumptions
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-wes Different ways in which ToCs are
understood and presented
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Practical
Application #1

GCF FP131: Improving Climate Resilience of
Vulnerable Communities and Ecosystems in the
Gandaki River Basin, Nepal

mmmuﬂmmmm

SDG 13: Take ur

Project Impact:
mmmmmmmwmmmcmcw
to combat climate ch:

......-.-»

to climate-

Target 13.2: Integrate climate change measures into national policies, smnsandphnmu.

-

GCF DOCUMEN ON PROJECTS

Funding
Proposal

FP131: Improving Climate Resilience of Vulnerable Communities
and Ecosystems in the Gandaki River Basin, Nepal

Nepal| International Union for Conservation of Nature (IUCN) | Decision B.26/02

21 August 2020

GREEN
CLIMATE
FUND

Paradigm shift objective:
i and -basil for to achieve resil of climate
oommunmes and ecosystem in the Gandaki River Basin
Project Component 1 Component 2 Com) 3
i il Ecosystem resilience Climate governance
and
Outcomes Outcome 1 Outcome 2 Outcome 3
~ Enhanced resilience of Strengthened climate climate g and il i to
il of the il of sustain climate
communities through adapting
to climate change sustainably
Project Output 1.1 Output 1.2 Output 2.1 Output 22 Output 3.1 Output 3.2 Output3.3
Outputs Climate resilient Interventions for Natural Technical capacity, [& ity kad
roforestryand || water availability Ere e of GRB mechanism for planning, | ciimate change established for climate resilient
livelihood and water use ion based monitoring, adaptation River Basin Management
improvement efficiency from actions enhanced in and maintenance of
actions imigation systems mented for i and g i into
implel!lemefi for and improved leducng_ impacts suppomr_l_g climate govemment policies
coping with water sources of landslides and resilient and pians
extreme events implemented floods ecosystems
Project 1.1.1 Establish 1.2.1Reconcilea || 2.1.1 Construct 221 Createnew || 3.1.1 Technical 3.2.1 Prepare River (| 3.3.1 Establish National and GRB
activities to climate resilient || water model for the | | climate resilient SOP's that assistance for Basin Management || level system for collating data and
arcome agroforestry entire GRB green belts to support future ccommunity based framework with information on global best
- practices 1.2.2 Constructof | | Protect forests, interventions on || Planning and integrated sub- practices, lessons leamed,
barriers to : wetlands and roforestry, development of riverine watershed | @vidence from the field and
i 1.1.2 Construct small scale ag s el Sincy we
Climate il netied jirigation systems | | grasslands from forestry, wetlands NNAISIIN and water resource || scientific WW‘WQE on
Change landslides and d and tools in target
ge based structures || through improved | | landslides an an ofsi plans. e hesi on
Adaptation (bamboo check || community floods management speciic EDA messures for the GRB that awm,ac, o -
dams, participation 2.1.2: Apply bio- servation and includes forests, 3.3.2 Capacitating three
plantations of 1.2.3 Establish engineering 222 Provide of Provincial ents in
grassandtrees). || water harvesting || techniques to technical training | ecosystem types. fisheries, wetiands || creating and operationalising an
1.1.3 Promote o provide structural | | o enhance 3.1.2 Develop and agro- online platform and associated
drought and (conservation support for capacity of community-based ecosystems. mobile phone application to
flood tolerant ponds, water erosion prone CRICSad monitoring and 322Developa faciitate access to information in
= NGOs in maintenance the Decision-Support Tool for
varieties for reservoirs) and rural forest roads througn || Tamework for the Decision-Support Tool f
Terai and plain || promote water ‘"‘"‘e'ab!: . e o ok for 3
areas in the use efficiency communities in manag ‘economic valuation NGOs/CBOs and other relevant
Chure and through drip and RS structures tomaintain || Of €cosystem and stakeholders, as well as to allow
Inner Terai sprinkle irrigation, cimate resient || restored ecosystems. Crrii i Faean kvt chkss o ki
. and use of waste ecosystems o ~ || services tosupport || changes in ecological and socio-
T 2“1“3 0k planning. ‘economic vuinerability to climate
124 nprove communities in 323 Policy change in the GRB.
‘water availability clusters to track the Development for 3.3.3 Generation of the baselines
through of invasive restoration and local govemnments data and mapping of vulnerability,
construction and species conservation of the to incorporate hazard sites, ecosystem services
maintenance of ecosystems in target climate change and facilties in communities
water holes in e adaptation and based on risk profiles.
community et Ms&s"m‘a’" EDA into their 3.3.4 Establish climate change
grasslands. vulnerable Integrated adaptation knowledge sharing
communities through Development Plan. | and learning structures within key
climate informed clusters to facilitate climate
management of resilient planning and
spnng»shed and water management.
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e@ UNl LEAD P ra ct I c a I Rural livelihoods of the target communities are resilient to climate

change related impacts

Application #2 : 1

Enhanced food security of Improved resilience of ecosystems Strengthened  institutional

F058 . Respond i ng tO the I nCreaSi ng RiSk Of targeted population in the and ecosystem services and regulatory systems for

face of climatechange and climate- responsive

Drought: Building Gender- responsive Resilience ¢ variabilty planning and development
the Most Vulnerable Communities. _— P

T

Improved Access to Water to Enabling environment
2 = ST Management of Natural Resources o =

Rural communiies aro.sble to | | _forimproved water availabil 5 ok Bl st ok ns) ol
GCF DOCUMENTATION PROJECTS access water for agriculture [Rural communities are able to constraints through  climate-responsive

livestock and human use in thé :-:tz:r?::\eg szlapggg;actzﬁsglcs;“av:‘ztge; integrated planning and budgeting

face of changing rainfall, systems,  strengthenin institutional

increasing droughtand sporadic ‘degraded lands. c%spacﬁy and egtablish?ng an efficient

floods. ‘ project management system.

Funding
Proposal N [

Constructin
g small-

Developin
g9

groundwa scale

— ter using irrigation

solar- (SSl) and )
powered associated

FP058: Responding to the increasing risk of drought: building gender-
responsive resilience of the most vulnerable communities

7

Impacts due to barriers: Increased vulnerability to the climate change induced drought and shortage of
2 November 2017 water

L 1

Ethiopia | MINISTRY OF FINANCE AND ECONOMIC COOPERATION OF THE FEDERAL DEMOCRATIC
REPUBLIC OF ETHIOPIA (MoFEC) | Decision B.18/08

Barrier 1: Limited Barrier 2: B Limitec canacy Barrier 4: Climate Barrier 5:
to withstand increased . S
access to water for Environmental frequency of drought, change risks not _ Limited
GREEN potable and degradation (e.g. fully integrated into institutional
CLIMATE
FUND productive needs increased soil erosion f-’#ﬁ-‘.’;“x ‘!fe’ras'ﬂ?é y district, local and and
A PRERA 2 1 b
— _ ) to cli g il L
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DESIGNING A
THEORY OF CHANGE (ToC)
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1. Describe the \

problem '

6. Articulate the ‘
assumptions

.

2. Identify the
barriers

e

3. Identify the
long-term vision or
ultimate goal

Y A—

5. Define the
activities and
identify the risks

4. Map a pathway
of change

Steps-based approach (1/4)

Step 1: What is the climate-induced problem that my
project aims to address?

Step 2: What barriers prevent my climate-induced
problem to get solved without additional intervention?

Step 3: What is the long-term vision that my project aims
to achieve?

Informed by the barriers, this is where you give an
explanation of how your project will contribute to a shift
towards a low carbon (mitigation- related) and/or a
climate-resilient (adaptation-related) development
pathway. It is imperative that the ultimate project goal is
aligned with national goals.

UN &

environment
programme

e » CLIMATE
J CLIMATE CHANGE ':' ANALYTICS
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Poverty
‘ 1. Describe the ‘ 'I‘
problem ’
Reduced quality of health Livelihood insecurity Social insecurity
6. Articulate the 2. Identify the 'I‘ 1
assumptions barriers T [
Reduced food security Lack of income opportunity

T i

5. Define the 3. Identify the

activities and long-term vision or
identify the risks ultimate goal

Low agriculture production Decline in natural food sources
4. Map a pathway
ai AN

Decreased food availability

of change

Growth preferment Decline in agriculture Increase in Ecosystem
& development area per household population degradation

mw

Example of problem tree Source: adapted from WeAdapt (2020)

UN® 2 % CLIMATE
environment cLungﬂgrmNG: V:' ANALYTICS

programme

Excessive use
of pesticides

For the step 1, use
the problem tree

Improper Waste
Management
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S\fOn-LERD Steps-based approach (3/4)

Transitioning from problem tree, to solution tree, to developing a
" Coroiem Theory of Change

6. Articulate the 2. Identify the Developed through a problem tree Developed through a solution tree
assumptions barriers
Effect Effect
Intermediate
and long-term
5. Define the 3. Identify the outcomes
activities and long-term vision or Effect Effect Effect Effect
identify the risks ultimate goal
Project goal
Problem or immediate
outcome
4. Map a pathway
of change X
Cause Solution

Activities and

For the Step 3, use Cause Cause Solution Solution objectives
the solution tree

Cause Cause

UN& « % CLIMATE
environment CLLIK’\BIQHANGE ':’ ANALYTICS

programme
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Seweee - Steps-based approach (4/4)

Step 6: What assumptions am | making about the change pathway that
would allow for the activities to successfully result into outcomes which will
feed into achieving the long-term vision?

Step 5. What activities do | need to undertake so that each condition
is set up for success to achieve the outcome | want from this project?
what potential risks may threaten the successful achievement of the
proposed activities?

Step 4: For my long-term vision to happen, what outcomes need to be in
place? Map a pathway of change that will illustrate the cause-and-effect
relationships between the long-term vision, and outcomes.

1. Describe the
problem

A

6. Articulate the 2. Identify the
assumptions barriers

= e

5. Define the 3. Identify the
activities and long-term vision or
identify the risks ultimate goal

e ™

4. Map a pathway >
' of change '

UN & S % CLIMATE
environment cLLlMDMSNANGEﬂ V:’ ANALYTICS

programme
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GCF PROJECT PREPARATION
FACILITIES & BEST PRACTICES
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The RP Provides support at a relatively
early stage to enable countries to access
not only the GCF but also other sources of
financing to address climate change.

Key targeting The RP is intended to support a series of
human and institutional capacity building
activities and deliverables constituting
essential blocks for accessing financing for
climate actions in general, including the
formulation of a planning process of

adaptation.

SRR GERCELRRGELCRG M At the request of the NDA of a country.
request

Entity which can The RP is implemented by “implementation
implement partners”, which may be the NDA itself or
(I EIGERELCL R B any other organization designated by the
NDA to participate in these activities.

Available support facilities at the GCF level

Readiness programme (RP Project Preparation Facility (PPF
Objective

The PPF focuses on a later stage of the
process, to help AEs and NDAs prepare
funding proposals to submit to the GCF
based on successful project/program
concept notes.

The PPF is intended to support studies
and design of proposals seeking
funding from the GCF.

The PPF is only accessible to the AE.

The PPF can only be presented and
implemented by the AE and must be
accompanied by a letter of no objection
from the NDA.

- % CLIMATE
# ANALYTICS



{wio Some essential points that make a

good GCF project

Does the project contribute to achieving a paradigm shift towards
the low-emission or/and climate-resilient development path?

Long-term sustainability
in project design to
ensure that its impacts
will be maintained after
GCF financial support
runs out.

Demonstrate financial
viability and stimulate
long-term investment
beyond Green Fund
resources

Long-term vision through
a theory of short-,
medium- and long-term
change

Promoting national
ownership by institutions
and communities

UN® @ LDC 3 CLIMATE
environmen t CLIMATE CHANGE ':’ ANALYTICS
programme



\3% Some lessons learned: success factors in GCF
project design

* Focus on climate change, emphasizing the project's climate context in terms of emissions
mitigation and/or adaptation to climate change.

* Identify opportunities for innovative long-term benefits that enable a paradigm shift:
sharing knowledge, communicating lessons learned, creating an enabling environment and
contributions to the existing regulatory framework will add significantly to your GCF proposal
and increase its potential for replicability.

e Demonstrate how activities are expected to achieve outcomes and impacts,
contributing to GCF objectives, with a convincing logical framework.

« Pay particular attention to stakeholder engagement during project development and
implementation, as it underlines country ownership and could contribute to replicability.

 Emphasize that the proposed activities are in line with national priorities and existing
strategies and policy frameworks (e.g. your country's NDC), demonstrating country

UN& : e X * CLIMATE
environment comare cnance B ANALYTICS

rrrrrrrrr



@/i'aﬂ(fﬁo Justification for GCF intervention

The Justn.‘lcat'lon for the GCF's The proposals demonstrate that the beneficiary country is an LDC, vulnerable to
intervention is fundamental to climate change and has a budget deficit or lacks the capital to finance the
the approva| of the financing project on its own. They have also demonstrated that the beneficiaries (in the

case of an adaptation project for which a grant is requested) lack the means not
proposal by the GCF. only to strengthen their resilience but also to take out a loan from a bank or the
Intervention and investment GCF. Some proposals demonstrate that the activities for which GCF funding is

__ requested are not income-generating activities;
criteria are two of the most

important elements. The
proposal must demonstrate that
without GCF intervention the

The proposals establish a clear link between the proposed activities, climate
change and the GCF's funding objectives.

olgelefols{=To = (i)Y [ 1= WelolU] (o MalolMolsW Most of the proposals present the weaknesses of the capital market, the high
implemented and the lending rates applied by banks, and the high level of risk argued by national

o ; banks when it comes to financing climate activities.
vulnerabilities would increase

furt_her_WIth referenpe to climate Proposals demonstrate that the activities for which funding is sought contribute to
projections. Analysis of the building the resilience of vulnerable communities and the cause of vulnerability is
funding proposals highlighted related to climate change, or the proposed activities contribute to a verifiable
reduction in GHG emissions;

the following points:
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rweo  FiNancial package

The GCF has several financial instruments at its disposal, which project sponsors can choose from if they can provide
convincing justification. The four main financial instruments are: grants, loans, guarantees and equity.

Adaptation projects are more likely to use grants, while mitigation projects are more likely to use loans, guarantees or
equity. Overall, the following elements are key points in the approval of financing proposals by the GCF:

The financing instrument chosen is in line with the types of activities proposed. It is desirable to apply for grants for activities that do not
generate income but are related to climate change. More than one financial instrument may be chosen in a project proposal, provided that
this is clearly distinguished and justified;

The proposal provides a clear justification for the choice of instrument, considering the capital market and the country's financial capacity.

The project includes (unconditional) co-financing to comply with the conditional and unconditional financing quota determined by the NDC in
the project sector.

The proposal has obtained a co-financing guarantee through a letter of co-financing signed by the co-financier's CEO.
the beneficiary country is contributing to the financing of the project in addition to tax exemptions
The proposal has prepared a budget in GCF format.

UNG @) LDG [ CHIATE
The proposal has prepared a budget note with detailed data. rograming. arecuance V¥ ANALYTICS
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GESI ACTION PLAN

Mainstreaming GESI in
Climate Finance and
Climate Adaptation 5 &

Please note that the Short course 3
provides details on the GESI
mainstreaming in climate finance and
climate adaptation

Activities: Guidelines fo
Proposal Developers

Chipo Plaxedes Mubaya
mubayacp@yahoo.com
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PRACTICAL SESSION
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Option 1:

Exercise on the drafting of CR,

ToC and GESI Action Plan

& STARE\‘ LDC i ’CLIMATE




'~ Practical session 1 : Climate Rationale

Adaptation Project

Draft a half page description of your

For your Ad aptation project ideas: climate rationale base on collected
data/evidences

Project idea:

i. Identify the potential exposure, climate impacts,
vulnerability and adaptation needs to which the proposed
intervention should respond.

B . . L Description
ii. Identify how the causes of the identified problem are oml‘_youtr
linked to climate change, demonstrating how climate rationale

change is exacerbating the problem.

iii. Identify sources of data to support your answer.

9 ANALYTICS

nnnnnnnnnnn
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g%&,’._cﬁ Practical session 2 : ToC
developement

.

Step 1: Problem
analysis (Having
identified the various
problems resulting from
climate change, list
their underlying causes,
which need to be
addressed). Develop
your problem tree!

A

Step 2: Formulate
objectives and
activities: Transform
the problem tree
(problem-causes) into
an objective tree with
concrete activities
(objective-activities).

.

Step 3: Review your
project idea and link it
to the results chain
(Identify the expected
results and ensure that
the activities can help
achieve them).

Step 4: Identification
of risks, barriers and
assumptions (what
could prevent the
project from being
implemented, the
results from being
achieved, and what are
the optimum conditions
for the project's
success?)

Step 5: Design your Theory of Change (ToC) diagram

UN& « 2 CLIMATE
environment Ay !r.pla?rgme W ANALYTICS

programme
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s\=u-e0 Practical session 3 : GESI Action Plan G

Activities Indicators and Targets Timeline Responsibilities

Impact Statement:

Output(s) Statement:

(This is the place where the Outline the indicators and targets | (This is the place where the (Highlight here which (This is the column to insert the
project/program team inserts a here (Note: A good indicator project/program team inserts the party/organization /entity/partner approximate budgetary allocation
brief list of activities. Activities are | should be able to measure the timeline for each of the will be responsible for ensuring the | for undertaking each activity.
those that tell us what the quantity, quality and timeliness of | indicators/targets. achievement of targets, as

project/program will do; sometimes | products (goods or services) that outlined in the indicator and

referred to as interventions. are the result of an activity, project targets column.

or program. On the other hand, a
target should — in the case of the
GAP - be disaggregated by sex.
Targets, disaggregated by sex, is
an effective way to measure
quantifiable [and differential]
results for women, men, girls and
boys.

O

UN® « % CLIMATE
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Option 2:

Drafting of GCF Concept Note

& STARE\‘ LDC i ’CLIMATE




(@LUCCC | . : :
\f un-teab Guide the participants in drafting a GCF Concept Note

Concept Note (version 2.2 March 2016)

A. Project/Program summary (1 page)

B. B. Project/Program Information (8 pages)
« B1. Background and baseline (2 pages)
« B2. Project/program description (3 pages)
« B3. Expected performance against GCF investment criteria (3 pages)
« B4. Stakeholder consultation and engagement (1/2 page)
C. Indicative financial information (3 pages)
« CA1. Financing by component (1/2 page)
« C2. Justification of funding request (1 page)
« (C3. Sustainability and reproducibility (1 page)

D. Appendices

* Location map

* Theory of Change diagram

» Economic and financial model with key assumptions and potential stress scenarios

* Pre-feasibility study —
. . No specific templates for

« Evaluation report on other projects el

* Results of environmental and social risk screening

12 pages excluding appendices
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THANK YOU !




